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Overview
Workforce and Economic Development in Northern Cook County have historically worked beyond each other and have struggled to successfully engage their work to benefit the region as a whole. While each organization and system has shared goals and objectives, actions on the ground to achieve these goals typically do not overlap. Workforce development and economic development are seen as two sides of the same coin in this region of the county; there are strong similarities between the needs of economic developers and the services provided through the workforce development system.  In order to achieve sustained regional collaboration it is important to understand the obstacles that exist which keep each arm of the community from successfully collaborating and working together and more importantly where the opportunities are to strengthen efforts through partnership. 

April 15, 2011, brought together the key workforce and economic development players in Northern Cook County – Workforce Board staff, workforce system partners, and the local Economic Developers and organizations throughout Northern Cook county municipalities for a facilitated conversation on what each system brings to the local communities, what obstacles each system faces individually and collectively, and how each system can better collaborate and work on shared issues.  The areas of discussion included:
· Communication and Awareness;
· Key Business Services;
· Workforce Board Involvement;
· Program Development;
· Funding Opportunities;
· Regional ism; and
· Best Practices.

CAEL facilitated the discussion on April 15th and has summarized the obstacles and issues related to each area of discussion and has further developed the recommendations that would allow for increased and effective collaboration between each group. CAEL has outlined key points that each group needs to address at this beginning stage of partnership development.  Additionally CAEL has outlined several best practices for collaboration specifically between economic development and workforce development organizations.  

Communication/Awareness
Obstacles/Issues: 
1. Economic Developers and employers typically have limited understanding, and in some cases no knowledge, of services and the function of the workforce board and their partners in the community.
1. Economic Development and Employers will utilize WorkNet at Job Fairs, but involvement doesn’t go deeper than this transaction.
1. The main point of contact on workforce training is the Community College system for both employer and economic development staff.  While the colleges are indeed a part of the workforce system, that is not commonly recognized by employers and economic developers.
1. Economic Development and employers associate the workforce system with governmental red tape.

Recommendations: 
1. Conduct a briefing for Elected Officials with Employer Advocates.
0. Develop story to tell from local employer that’s worked with the Workforce System successfully and present that as a case study to the elected local Officials.
1. Add or Expand workforce- related questions on Economic Development Survey’s to employers.
1. Review the questions that they have currently and possibly change the wording so that messaging is clearer to the employers – move away from workforce jargon.
1. Address a variety of workforce issues including recruitment, assessment, new and incumbent worker training, and retention.
1. Conduct a campaign to connect with employers.  Target both HR and Operations Staff.
1. The Workforce Board will identify companies that they’ve recently worked with or are currently working with and communicate that to the economic development manager in the appropriate municipality.

Key Business Services
Obstacles/Issues:
1. There is a perception in the region that there is a limited pool of skilled labor in machining and industrial trades – this skills gap can cause businesses to look for talent beyond the region or more critically can choose to relocate.
1. Employers historically have paid high prices to import workers from other collar counties or out of state due to these skills issues – they don’t feel they can rely on the local labor pool.
1. Employers will typically utilize temp agencies to fill vacancies for high-turnover positions; paying high prices for these services as opposed to reaching out to the workforce system.
1. Only sporadically will employers come to Economic Developers to discuss workforce issues or needs, they typically will use their own recruiting practices to address their workforce needs.

Recommendations: 
1. Develop a fact sheet for Economic Developers to use when talking with current and potential employers/businesses, documenting all the services that the Workforce Development system provides, including partnering colleges and agencies.
0. Focus on how the employers can SAVE money by utilizing workforce system services and resources. 
0. Highlight FREE services of the Workforce system to the employer:
1. “Skills-Match”;
1. Applicant referral and assessment;
1. On the Job Training; and 
1. Incumbent worker services.
0. Include resources not directly controlled by the Workforce Board.  For example, the workforce board can help the interested employer apply for ETIP training grant.
0. Include “Skilled Worker” specific information, calling out the skilled labor pool that the workforce board has in their database.  Drawing attention to this labor supply may allow ED staff to flag a staffing or skills “crisis” moment with employer to avoid business closure.
1. Develop local success stories; write up a case study on how a local employer utilized the workforce system and how that exchange helped to solve their skills/labor problem and improved their bottom line.  Have such examples ready to tell prospective or incoming business, elected officials, and current businesses.


Board/Committee Engagement
Obstacles/Issues:
1. Both workforce development and economic developers are largely unaware of each other’s work – the Workforce Board has a CEDA member on their board as well as local economic development representation, these connections are the main tie between the two functions.
1. With minimal representation between workforce board and municipal economic development commissions they currently do not have different perspectives at the table during planning and strategic sessions.

Recommendations:
1. Bring Workforce Board representatives to the various Economic Development network meetings, elected official coalition meetings, village manager meetings, Chamber meetings, etc.
1. Work to build up Economic Development representation as Workforce Board members.
1. Potentially develop an Economic Development sub-committee or advisory group under the guidance of the Workforce Board of Northern Cook County.

Program Development 
Obstacles/Issues: 
1. There is a perception among various employers of a lack of a trained workforce in the area/region – local businesses are seemingly unaware of efforts and resources available at the local level to connect employers with job seekers.
1. There are limited high school pipeline programs with connection to local employers; again giving the perception that students are unprepared for work.
1. Employers frequently note a skills deficiency in technical and mechanical trades (STEM); this comment was clear across the board from employers in number of industries.

Recommendations:
1. Develop scholarships funded through employer or community colleges to incentivize STEM focused schooling, skill development.
1. Develop internships with local employers through High School STEM and vocational education programming.
1. Currently being done by school district 219, use this program as a template for duplication at other school districts.
1. Focus collaboration between workforce development, economic development and employers on Sector Strategies – dig deep into a specific industry to address skills and programming needs.
2. The employer advisory group meetings are a good format to include economic development efforts to enhance strategies that come out of these meetings.

Funding Opportunities
Obstacles/Issues: 
1. Employers’ main concern when dealing with local economic development manager is local taxing regulations, funding opportunities, business law navigation.  If workforce is a concern, they generally do not share it with the municipal economic developers.
1. Money needs to be central in conversation with employers; i.e. how to get it, how to reserve it.
1. Municipalities do not have money to put behind local or regional economic development efforts.

Recommendations: 
1. Put together local or regional Community Development Block Grant applications.
0. The CDBG program is an annual funding opportunity – deadlines typically in December for funding availability in July of the following year.
1. Solicit funding from local/regional/national Foundations that have a focus on economic or workforce development issues.
1. Work collaboratively to develop a concept for regional development efforts and send “concept paper” to potential funders.
1. Begin conversations with potential funders to see who might have an interest in funding regional collaboration – develop proposals for those organizations.
1. Utilize area casino’s as source of funding:
2. Target new casino in the region, Midwest Gaming and Entertainment Casino.
0. Expand this partnership beyond the job fair assistance and connection.
2. Target Grand Victoria Foundation – GVF has a commitment to regional economic and workforce development focus through funding awards.
1. Grand Victoria has a Core Program – letters of inquiry are due to the foundation on the first Friday’s of May and October.
1. Grand Victoria has an Elgin Grantworks program - applications are due to the foundation the first Friday’s in October, February and June. 

Regionalism
Obstacles/Issues:
1. There is limited engagement between the Regional Economic Development organization (MEGA: Metro Economic Growth Alliance) and the Workforce Boards of Metro Chicago.  MEGA has no active engagement with local economic developers.
1. There is limited opportunity to work across municipality lines for regional development – each economic developer is competing against his or her neighbor for business.
1. This creates a fractured environment for collaboration across municipalities and the workforce system, hindering the development of a truly regional plan or strategy to strengthen the economy and workforce of the region.
Recommendations:
· Begin outreach to regional convening economic development organizations and initiatives. 
· Competitive Communities Initiative, DCEO funded program – attend application workshop and submit proposal – receive free assistance to help develop a local leadership structure, conduct a self-assessment and prepare a written action plan:
· http://www.commerce.state.il.us/dceo/Bureaus/Community_Development/Competitive+Communities+Intiative+%28CCI%29/
· Utilize and engage MEGA, make connection through the Workforce Boards of Metro Chicago: 
· http://www.mega-chicago.org
0. MEGA Mission: To grow the economy of Northeastern Illinois through 
coordinated, effective business development
0. MEGA Activities/Objectives: 
1. Point of entry and facilitator for investment in the region 
1. Proactive regional marketing 
1. Regional expertise on economic growth and development issues 
1. Conduct outreach to “The Gang of Six”; Chicago and Cook County’s Joint Committee:
1. The committee is tasked with examining all city and county operations in an effort to save money on duplicate services and find inefficiencies.
1. In mid May they will present a report including recommendations on community health care, workforce development, education, etc for both the city and county government.
1. Engage World Business Chicago: 
2. www.worldbusinesschicago.com
2. The organization is a member of MEGA; provides a good connection to work collaboratively through the Workforce Boards of Metro Chicago consortium. 
2. World Business Chicago oversees Chicago Career Tech which provides technical job training and offer partnership opportunities to Economic Development organizations, workforce development systems and employers.
1. Develop strategies to reengage with the Northwest Municipal Conference:
3. www.nwmc-cog.org
3. The NWMC includes all of the municipalities in Northern Cook County and was the previous grant recipient of the Workforce Investment Act funds.
1. Present at the ED Network – give quarterly program updates at each session:
4. http://ednetwork.org
4. Next Meeting May 20, 2011 – Workforce Board is currently on that agenda

Workforce and Economic Development Best Practices:
· Reciprocal representation from each organization on the others boards, committees, coalitions.
· Form mechanism to engage Workforce Development, Economic Development and local employers to address Sector Strategies:
· Collaborating across a region to solve a labor, skills, programming/training issue and need within a specific industry.
· Regional Sector Strategy development positions the region for enhanced funding opportunities through the federal and state government.
· Collaborate for funding opportunities – giving opportunity for each organization to address their needs across the region.
· Develop Memorandums of Understanding between each group to have a commitment to work together collaboratively.
· Develop scorecards and dashboards as a method for reporting cross-program accountability.
· Design these for “non-workforce” audiences – help to drum up interest on the collaboration and program development from the elected official/funding standpoint.



Programmatic Best Practices:

Workforce Investment Board of Southwest Missouri
	Lead Organization
	WIB of Southwest Missouri

	Collaborative Entity
	Joplin Area Chamber of Commerce (JACC)

	Description
	The two organizations, with partners, have worked closely to retain and attract companies, develop a skilled workforce, secure financial resources, and create a road map that strategically positions the region to compete in the global economy.

	Geographic Area
	Southwest Missouri consists of 7 counties and 2 metro regions.  The collaboration also benefited a four-state region: Oklahoma, Kansas, Missouri, and Arkansas.

	Strategies
	Recognizing the importance of having a talented and skilled workforce to support business development, attraction, and retention, the partnership executed a step-by-step approach:
1) Changing the WIB structure from a training entity to a private-sector-led, high-functioning board responsible for governance and oversight of the WD system, working with employers and jobseekers and forming strategic alliances to improve the human-capital portfolio available to support local industries.
2) Hiring the right leader, Jasen Jones, a former economic developer who had an interest in workforce development.
3) Positioning the WIB as an extension of local economic development.  The WIB works closely with JACC and other economic development agencies on business expansion and attraction initiatives.  Board staff provides market intelligence and input on the quality and quantity of the workforce during meetings.
4) Employing a sector-strategy approach to address the needs of industries in the region.

	Outcomes
	1) The WIB provided valuable workforce data that helped the four-state region attract Umicore, a national high-tech materials company.  Umicore relocated to Oklahoma in 2008 and generated 165 new jobs for area residents.
2) The expanded partnership between NCO Group, Inc. and Best Buy’s Geek Squad services.  This brought 800 new jobs to the Joplin area.  The WIB provided verifiable data regarding the availability of a qualified workforce to support NCO’s expanded business.
3) Recipient of a $250,000 Regional Innovation grant that launched the Quad-States Regional Transformation Initiative, and the pursuit of Wal-Mart Foundation funding for regional training and development.

	Contact Information
	Jasen Jones, Executive Director
105 N. Rangeline Road (Lower Level)
Joplin, MO 64801
(417) 206-1717, Ext. 224
ceo@workforcezone.net
http://workforcezone.net


Texoma Regional Consortium
	Lead Organization
	Texoma Workforce Development Board and Texas Workforce Commission

	Key Partners
	Steering committee members on the Texoma Regional Consortium from Oklahoma include the Southern Oklahoma Workforce Board, Oklahoma Department of Commerce, Durant Industrial Authority, Ardmore Development Authority, Ada Jobs Foundation, Pauls Valley Chamber of Commerce, Murray County Industrial Authority, Southeastern Oklahoma State University, Murray State College and East Central University. 

Initial funding for the project came from the steering committee partners and from grants from the Texas Workforce Commission and the Oklahoma Department of Commerce.

	Description
	The Texoma Regional Consortium (TRC) is a partnership of two workforce boards, economic development agencies and secondary and post-secondary education institutions

	Geographic Area
	A 13-county area in the states of Oklahoma and Texas

	Strategies
	To begin a regional planning effort, the consortium conducted business interviews and focus groups with more than 100 businesses in the region to identify strengths, weaknesses and opportunities. The consortium then organized a Regional Economic Summit in 2006 to begin drafting an economic and workforce development plan.

	Outcomes
	As a result of these meetings, the Consortium identified seven key economic areas—knowledge capacity and institutions, innovation, global image and competitive location, community and civic support, connectivity and regional collaboration—as the basis of the regional economic development plan. Each of these topics are currently being developed into strategies with specific goals and action plans. 

The Consortium is also organizing regional summits to encourage collaboration. Three regional healthcare summits have led to the creation of a Regional Healthcare Consortium. The consortium held a regional manufacturing summit in 2007 and there are already plans to hold one in 2008. Finally, there are plans to hold another Regional Economic Summit in 2007. 
The Consortium has been recognized for its work by the National Association of Workforce Boards as a Best Practice Honorable Mention, in 2006 and for the Texas Economic Development Council Best Practice Award in April 2007.

	Contact Information
	Contact: Ms. Kerry Manning 
Workforce Development Director 
Big Five Community Services 
Southern Workforce Board
580-924-5331
kmanning@bigfive.org
http://www.swb-ok.org




Carson Economic Development Commission
	Lead Organization
	Carson Economic Development Commission (EDC)

	Collaborative Entity
	The EDC currently consists of nine members from the private sector.  The members are appointed by the Mayor and approved by the City Council.  

	Key Partners
	Although there is no formal requirement that the EDC consist of a property owner, business owner, etc., the current commission consists of the City’s largest property owner, a representative from a local refinery, a representative of a local car dealership, a retired real estate developer, and several small business owners.

	Description
	The Carson Economic Development Commission (EDC) was formed by the Carson City Council to provide regular input from the business community into the City’s wider economic development efforts. 

	Strategies
	One of the more unique features of the Carson EDC is that it has the ability to recommend policy to the City Council while also reviewing and commenting on new City policies, regulations, and procedures that might have an impact on area businesses and the City’s ongoing economic development efforts.  Although Nevada cities and counties do have similar advisor boards with similar powers the Carson EDC is designed to comment on community-wide economic development efforts.  In Nevada, similar boards and commissions tend to have single-use functions such as just advising a local redevelopment agency or specifically how Community Development Block Grants (CDBG) funds should be spent.  The Carson EDC provides the Carson City Council and staff with insight into how specific policy initiatives, regulations, and procedures might impact the City’s wider economic development efforts.



	Other
	The EDC and the City and its staff are committed to using the valuable insight provided by the Carson EDC to make positive improvements to the City’s wider and comprehensive economic development interests.

The most important bit of advice the Carson Economic Development Commission provides is how it looks at the big picture of the community as a whole and how different but comprehensive economic development policy can be developed for the betterment of the City’s residents and visitors who choose to live, shop, recreate, or even work in Carson.

The Carson Economic Development Commission helps the City and its staff remains focused on the City’s comprehensive economic development efforts because the Carson EDC remains focused on the City’s comprehensive economic development efforts. 

	Source Information
	http://nsbdc.org/





Pittsburgh’s Three Rivers Workforce Investment Board
	Lead Organization
	Access to Work Interagency Cooperative (ATWIC)

ATWIC is a working committee of Pittsburgh’s Three Rivers Workforce Investment Board (TRWIB). In addition to housing ATWIC and its staff, the TRWIB employs a Mobility and Workforce Development Specialist who assists with the work of ATWIC.

	Collaborative Entity
	The following organizations serve on the ATWIC’s executive committee:
· Three Rivers Workforce Investment Board (representing all the local workforce investment boards across Southwestern Pennsylvania)
· Southwestern Pennsylvania Commission
· Port Authority of Allegheny County
· Pittsburgh Foundation

	Key Partners
	There is also an independent, rotating chair of the executive committee who represents an organization other than these four permanent members, thus always ensuring a diverse set of perspectives and varied input into the deliberations and projects of ATWIC (www.atwic.org).

	Description
	Comprehensive strategies and coordinated initiatives to improve regional transportation for workers and employers
are realized through a partnership of the WIB, the port authority, a local foundation, and the Southwestern
Pennsylvania Commission.

	Geographic Area
	Southwestern Pennsylvania

	Strategies
	The Southwestern Pennsylvania Commission is the designated ‘metropolitan planning organization’ (MPO) for the region, and as such, receives federal transportation planning funds. The Port Authority of Allegheny County is the grant recipient of federal Job Access and Reverse Commute (JARC) funds, and is, in turn, the administrative entity for these JARC funds. The Pittsburgh Foundation has been providing funding from its own resources to study and address regional transportation issues for years.

Individually, each of these organizations controls substantial funding related to transportation, and therefore economic and workforce development.

Together, serving through the executive committee of ATWIC, these organizations work collaboratively to ensure that transportation-related resources are invested in Southwestern Pennsylvania in a fiscally responsible and equitable manner.

Specifically, ATWIC:
· Cultivates an integrated approach to develop, implement, evaluate, and oversee programs and services intended to address access-to-work transportation issues;
· Demonstrates and documents best practices/models in coordinating transportation as it relates to economic development, workforce development, human services and transportation planning and investment;
· Employs cutting-edge technology that will cross disciplines and assist numerous agencies and organizations with data collection intended to provide a better understanding of transportation use;
· Encourages earlier integration of workforce development, transportation planning and human services in the economic development process.

	Outcomes
	ATWIC’s outcomes include:
· A heightened commitment to and expertise in access-to-work issues. As a result, thousands of people, particularly low-income and entry level workers, have reliable transportation options, many for the first time.
· Increased activity in regional, state, and Federal budgeting and appropriations debates.
· The hiring of a new Program Manager to promote and support access to work activities for entry level workers

For the TRWIB, participation in ATWIC has raised its levels of credibility and visibility. Consequently, now the TRWIB is well positioned to frequently provide input to, and make presentations for, towns and cities throughout the region on issues ranging from economic development and land use to zoning and transportation. In turn, this has prepared the TRWIB to be better qualified to fulfill its core mission: workforce development.

	Other
	The work of the TRWIB on transportation related issues has reinforced the board’s belief that its work must extend beyond the administration of Workforce Investment Act funds and programs. Workforce boards must command a broader vision of their sphere of responsibility and accountability, because a successful workforce requires a vibrant economy, and each of these entities requires effective transportation strategies.

Another tip: it takes time to build the necessary levels of trust with newly engaged organizations, and that trust also should not be wasted by disengaging too early. This combination of knowledge and trust leads to a level credibility and value that will situate the WIB as an invaluable player in a region beyond just traditional workforce issues.

	Contact Information
	Ron Painter
Executive Director
The Three Rivers Workforce Investment Board
425 Sixth Avenue Suite 650
Pittsburgh, PA 15219
(412) 552-7090
http://www.trwib.org/home.php
Source: http://www.ncee.org/wp-content/uploads/2010/04/Under_One_Roof_vol3.pdf






Ohio-Pennsylvania Interstate Region
	Lead Organization
	The OH-PA region encompasses three workforce investment boards (WIBs): the Mahoning and Columbiana Training Association and the Trumbull County WIB in Ohio, and the West Central Job Partnership in Pennsylvania. These three WIBs are part of a single metropolitan statistical area (MSA), with similar demographics and a shared employer base, as well as a common labor market with cross migration and commuting patterns.

	Collaborative Entity
	The three WIBs, recognizing their interconnectedness, established a governing “competitiveness council” that includes members from all three WIBs. This council reviewed not only the WIBs’ strategic plans, but also those of the areas’ education and economic development organizations, identified commonalities, and crafted a regional vision.

	Geographic Area
	The nation’s first interstate region, encompassing Columbiana, Mahoning, and Trumbull Counties in Ohio and Lawrence and Mercer Counties in Pennsylvania, was officially designated by Ohio Governor Ted Strickland and Pennsylvania Governor Edward G. Rendell in January 2009, making it an official region created under the authority of the Workforce Investment Act (WIA), and a joint state and local initiative.

	Strategies
	The WIBs have taken the best of what each has to offer and extended these into the other areas. The region has adopted from Ohio the concept of business resource networks, with 38 organizations that provide services to employers (including education, economic development, and chambers of commerce) working as a single system across state lines, providing a single point of contact for employers with services from the entire network.

They have brought in Pennsylvania’s practice of using WorkKeys national certifications, and are providing employers with more information on the skills of the individuals they send out for job interviews. They held a major, five-county jobs expo, with 65 employers and 5,000 job seekers, and they are in the process of using the region’s one-stop centers to create five business outreach centers, one in each county.

	Outcomes
	The oh-penn initiative was born out of three-way discussions initiated by the three WIB directors. As they began to coalesce around a joint vision, the three received an 18-month, $250,000 regional innovation grant from the U.S. Department of Labor, and later a $550,000 grant from Walmart’s America Works. The WIBs contribute funding to the regional initiative as well, both as a match to the federal and Walmart grants, and to deliver the programming being developed through their collaborative efforts.

	Contact Information
	Bert R. Cene
Director, Mahoning and Columbiana Training Association (330) 747-5639 x 6126
BCene@mctaworkforce.org
Sam Giannetti
Executive Director for Workforce Development
West Central Job Partnership
(724) 658-2501
SamG@wcjp.org
William Turner
Workforce Administrator
Trumbull County One Stop
(330) 675-7711
TurneW01@odjfs.state.oh.us
Tom Hutter
Chief
Ohio Bureau of Local Area Support and Oversight
(614) 446-9466
Tom.Hutter@jfs.ohio.gov

Source: http://www.nawb.org/portals/0/Ohio-Pennsylvania%20Interstate%20Region%20-%20A%20Joint%20Strategy%20for%20Regional%20Development.doc.pdf
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