The Workforce Board Strategic Plan

2008-2010 Goals and Outcomes

The Workforce Board of Northern Cook County is committed to developing a skilled workforce that supports
regional businesses. The Workforce Board’s Strategic Plan sets the stage for Board involvement around broad goals and
defined outcomes that will aid in fulfilling that commitment.

Mission
industries and local firms.

Vision

To lead development of a workforce system that ensures access to talent in demand by regional

A Thriving region rooted in economic diversity and sustained by adaptive high-performing talent.

Guiding Principles

System Focus — The range of workforce needs requires a systemic approach that goes beyond one single program or
funding source, and serves a broad range of customers.
Focus on Targeted Skill Set Development — The basic skill sets for entry and progress in the workforce are evolving;
resources need to be focused strategically on core competencies and employer valued skills.

Information-Driven — Decisions are data driven and focus on identified community needs as well as workforce system
performance. Process improvement benchmarks and clearly defined outcomes measure success.

Partnership Solutions — Build on the working partnerships within the Board membership to increase cooperation and
collaboration and expand community partnerships strategically.
Customer Focus — Employers, job seekers, and stakeholders are equally important customers. Actions are aligned with the

changing needs of all system customers.
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