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BID AND CONTRACT TIMELINE

Request for Proposal Issued Tuesday, March 30, 2010

Deadline for submission of written questions, 12:00 p.m. CST, Wednesday, April 7, 2010

Response to questions from bidders, no later than 5:00 p.m. Monday, April 12, 2010

Request for Bids due no later than 12:00 p.m. (CST) on Friday, April 16 2010

Successful bidder notified no sooner than May 1, 2010
THE WORKFORCE BOARD OF NORTHERN COOK COUNTY

REQUEST FOR BIDS (RFB)
FOR

TECHNOLOGY PLAN IMPLEMENTATION, SUPPORT & MAINTENANCE
March 30, 2010
BACKGROUND INFORMATION 

The Workforce Board of Northern Cook County (Workforce Board) is soliciting bids from qualified sources to assist with the purchasing and installation of upgraded technology at three service delivery sites and the Workforce Board administrative offices in North and Northwest Suburban Cook County and to develop standards to maintain the technology and implement the standards on an ongoing basis.
The Workforce Board of Northern Cook County is a governing board, which oversees the implementation of the one-stop system and workforce development programs. The Workforce Board provides policy guidance and oversight over workforce development programs in North and Northwest Cook County.  The Workforce Investment Act (WIA) provides funds for the creation of a workforce investment system which is built upon a foundation of workNet Centers offering job seekers and employers’ access to labor market information, jobs, education and training necessary to access jobs.  The workforce system offers core services to the universal population of job seekers and employers, intensive services to individuals unable to secure employment through core services, and training to the priority populations unable to secure jobs through intensive services. 

The services are provided in multiple locations throughout the area with the following locations needing immediate attention due to obsolete and inadequate technology:

workNet Center – Arlington Heights


workNet Center – Evanston

Operated by Business and Career Services

Operated by Business and Career Services
723 W. Algonquin Road



1615 Oak Avenue
Arlington Heights, IL 60005



Evanston, IL 60201
Center for Professional Development


Workforce Board Administrative Offices

Westfield Old Orchard



2604 E. Dempster, Suites 305 & 410
34 E. Old Orchard, Suite E-34 


Park Ridge, IL 60068
Skokie, IL 60077

SCOPE OF WORK

The qualified organization selected through the bid process for this project will provide the following services to the Workforce Board of Northern Cook County which will include ongoing maintenance and support of all administration, hardware and software standards and upgrades and installation support and training. 
The successful bidder will provide:
Desktop Administration:

· Unlimited users 

· Create/control user icons for productivity, security and fault tolerances 

· Assure proper use of password lists for productivity 

· Maintain machine specific drive mappings 

· Maintain machine/user specific application settings 

· Maintain machine specific hardware requirements 

· Perform preventative maintenance and OS/software updates/patches 

· Perform installations and configurations of new network software 

Server administration:

· Perform server application installation and configuration (Firewall, File Server, Domain Controller) 

· Install server application updates/upgrades/patches 

· Set up and maintain Internet access and security 

· Maintain anti-virus updates for server and desktops 

· Perform common file management as need - ie. archives/purges 

· Monitor event logs 

· Routine database maintenance 

· Windows 2008 Server Administration 

· Great Plaines Server Administration 

· Fundware Server Administration 

· Virtual Server Administration 

· Active Directory Administration to include policies 

Network administration:

· Monitor network infrastructure performance 

· Insure proper backups 

· Isolate existing/potential infrastructure problems 

· Suggest solutions to manage existing/future concerns 

· Plan and change/upgrade server hardware as necessary 

· Plan and change/upgrade to operating system as necessary 

· Manage policies and access controls 

· Manage VPN and remote access 

General Administration:

· Maintain a policy of software auditing to eliminate NCC liability 

· Maintain software registrations and licenses 

· Maintain record of configuration settings for the server, network programs, and PCs 

· Maintain service logs for server, network, programs and PCs 

· Work with any outside entity to assure conformity to plans and policies 

· Research information for network policies 

Software Support:

· Provide initial network software orientation to users when necessary 

· Troubleshoot problems with client software 

· Recommend upgrades when required 

· Work with software vendors when necessary 

Hardware Support:

· Install/maintain/repair desktop hardware (all brands), parts not included 

· Setup schedule for routine maintenance 

· Perform maintenance 

· Recommend upgrades/changes when required 

· Assist with new hardware/software specifications 

· Maintain database inventory of computer equipment and report inventory changes 

· Oversee use/disposal of unused/surplus equipment 

System Availability and Business Continuity Support:

· Stabilize current environment including upgrading existing servers to current operating system version
· Perform remote incremental backups and store securely
· Offsite storage of server and workstation images for simplified restoration
· Offsite disaster recovery service for replication of Board systems in case of complete system loss 

Technology is critical to the developing workforce system in order to support the service delivery centers as well as expand customer access through electronic connections.  The technology plan will provide a framework for guiding policies concerning the role of technology to enhance customer service, improve delivery of services, specify costs associated with the various options, support identification of short and long term plans, and support the common goals within and across the workforce system and service delivery centers.
QUALIFICATION OF BIDDERS
The successful bidder and any subcontractor(s) performing project activities must demonstrate the following experience, skills or knowledge:

· Must be a Microsoft Gold Partner
· Experience designing and managing projects involving multiple agencies and/or stakeholder groups

· Knowledge of Workforce Board and workNet Center system operations a plus

· Ability to work at the direction of the Workforce Board staff
· Ability to present technical information in a clear, concise format for varied audiences

PROJECT DURATION
It is anticipated that an award can be made as early as May 1, 2010 with a twelve month contract period. The Workforce Board of Northern Cook County reserves the right to extend the initial contract to include an extension beyond the original project timeframe pending availability of resources and performance of the contractor.
PROJECT COSTS
Bidders are advised to submit proposals that reflect their best and lowest cost.  The Workforce Board of Northern Cook County reserves the right to contract for certain parts of the plan up front and other parts at a later date.  Bidders are advised to provide a framework that allows for additional components to be contracted for at a later date.   

Bidders should also provide cost information, such as hourly and/or daily rates and fees that would support the scope of work and installation of approximately 70 PCs.
The Workforce Board of Northern Cook County reserves the right to modify the original contract to include additional activities reasonably related to the project, with additional funding to support completion of those activities, pending availability of resources and performance of the contractor. 

BID REQUIREMENTS

This project is intended to be a reasonable cost initiative.  The contractor must be prepared to work with the Workforce Board staff and staff members at the three identified locations.

Interested bidders should:

· Demonstrate expertise in computer hardware, installation, peripheral, LAN infrastructure, related electronics and their maintenance.
· Provide cost information on an hourly rate.
· Provide assurances of ability to meet the timelines.
· Provide proof of qualification for any personnel working on the project.
· Provide proof of liability insurance.
· Provide additional information in support of this bid for services.
TIMELINES AND BID SUBMISSION

Bids must be submitted no later than 12:00 p.m. (central time) on Friday, April 16, 2010.

Selected bidder may be notified as early as close of business May 1, 2010 and should be prepared to begin work immediately. 
Submit bids in electronic format only to Jan Terry at the contact info below.  As needed, supporting information may be faxed and/or mailed.

Jan Terry
The Workforce Board of Northern Cook County

2604 E. Dempster, Suite 305
Park Ridge, IL 60068

(847) 699-9195 phone

(847) 699-9155 fax

jterry@workforceboard.org 
INQUIRIES

Questions related to preparation of bids and provision of services to be provided must be submitted in writing to Jan Terry at jterry@workforceboard.org by 4:00 p.m. CST

April 7, 2010.  A summary of all questions received and responses provided will be made available no later than April 12, 2010 and forwarded to any individual or organization submitting a written request to Jan Terry at jterry@workforceboard.org no later than April 7, 2010.
FORMS AND CONTENT OF BIDS 
Bid requirements include the following:

· The bid must include a table of contents.

· Charts and diagrams should be included in the section to which they pertain.

· If an applicant intends to use a subcontractor for any portion of the project, specific information requested for the applicant must also be provided for any subcontractor.

· The applicant should include only the facts and data necessary to present a complete and effective bid.  Presentations, brochures or additional data beyond this are unnecessary and discouraged.

The bid should be organized into the following sections and sequence:

· Cover Sheet - Prepare the cover sheet provided as Attachment A which identifies the applicant and provides requested information; 

· Executive Summary – In narrative form, identify services to be provided in response to this RFB and the applicants approach for delivery those services.  

· Applicant’s Background – Provide information on the applicant’s background, related experience, and financial condition; provide a brief history of the organization and a listing of representative customers; describe the general range of products and services offered; identify a minimum of three references.  

· Structure and Staffing – Describe the applicant’s organizational structure for providing requested services; identify the number and qualifications of personnel that the applicant proposes to make available to complete the work, the manner in which they will be utilized, and how they will operate within the proposed organization structure; provide resumes of key staff, detailing their technical skills, experience, education, etc.
· Budget - Provide a detailed budget that supports the anticipated level of effort required to provide requested services.  
REVIEW AND SELECTION PROCESS
The maximum points any bid can receive are 100.  A review team will evaluate bids according to the following criteria:

· Organization/Structure of Bid and Cover Sheet – The bidder followed instructions in structuring the bid and preparing a cover sheet.  Maximum points:  5

· Executive Summary - The applicant’s response to this section reflects an understanding of the specific services to be provided.  Maximum points:  5
· Applicant’s Background - The applicant’s background, experience and financial condition reflect relevant experience and a capability to provide requested services; references indicate that their experience with the applicant has been positive.  Maximum points:  30
· Structure and Staffing - The applicant’s proposed organizational structure and staffing identifies personnel possessing desired qualifications; staff resources demonstrate the ability to be responsive and accountable as identified in this RFP.  Maximum points: 30
· Budget – The budget is sufficiently detailed to show how the total contract cost was determined and costs appear to be reasonable.  Maximum points:  30 

Each bid will be assigned a point value based on an average of all individual reviewer scores.  Bids will then be ranked based on average scores.  

BID AND CONTRACT INFORMATION
The contracted party will receive a fee for services and will be expected to manage their own office and equipment, and insurances including liability insurance. They will be a contracted party rather than an employee of the Workforce Board of Northern Cook County.

The Workforce Board of Northern Cook County reserves the right to accept or reject any or all applications received, to negotiate with any qualified source, or to cancel in part or in its entirety this RFB process if it is in its best interest to do so.

This RFB does not commit the Workforce Board of Northern Cook County to award a contract or to pay any cost incurred in the preparation of bids.

The content of the bids submitted by the bidder selected for funding will become part of the contract.

Proprietary right to all data, materials, documentation and products originated by and prepared pursuant to the contract shall belong exclusively to the Workforce Board of Northern Cook County.

The contractor will be prohibited from disseminating products and information developed under the grant without the prior written consent of the Workforce Board of Northern Cook County.

The contractor will be required to sign an assurance attesting to compliance with the following: 

· The policy on lobbying restrictions as established in accordance with 29 CFR Part 93.

· The policy on debarment and suspension regulations as established in accordance with 29 CFR Part 98.

· Sections 134(d)(4)(F)(iii) and 134(d)(4)(G) of the Act.

· E.O. 11246, "Equal Employment Opportunity," as amended by E.O. 11375, "Amending Executive Order 11246 Relating to Equal Employment Opportunity," and as supplemented by regulations at 41 CFR Part 60, "office of Federal Contract Compliance Programs, Equal Opportunity Department of Labor.

· The Copeland "Anti-Kickback" Act (18 U.S.C. 874) as supplemented in Department of Labor regulations (29 CFR Part 3).

· The Davis-Bacon Act (40 U.S.C. 276a to a-7) as supplemented by Department of Labor regulations (29 CFR Part 5).

· Sections 102 and 107 of the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330) as supplemented by Department of Labor regulations (29 CFR Part 5).

· Compliance with all requirements relating to the performance of experimental, developmental, or research work including providing for the rights of the Federal Government and the recipient in any resulting invention in accordance with 37 CFR Part 401.

· All applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.C.C. 741 et. seq.) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et. seq.)

· The provisions of the Byrd Anti-Lobbying Amendment (31 U.S.C. 1352).  Contractors who apply or bid for an award of $100,000 or more shall file the required certification.

· The provisions of Debarment and Suspension (E.O.'s 12549 and 12689.  Contractors shall provide the required certification regarding its exclusion status and that of its principal employees.

· Services and activities under this Agreement are, and will continue to be in compliance with The Americans with Disability Act (ADA) (42 U.S.C. 12101 et. seq.) and the regulations there under (28 CFR 35.130).

· Neither it nor its employees have been convicted of bribing or attempting to bribe an officer or employee of the State of Illinois or has made an admission of such quilt as defined in the Illinois Procurement Code (30 ILCS 500 et. seq.).

· Land Trust/Beneficial Disclosure Act (765 ILCS 405/2.1)

· Historic Preservation Act (20 ILCS 3420/1 et. seq.)

· State of Illinois Discrimination Laws (775 ILCS 5/1-101, et. seq.)

· Drugfree Workplace Act (30 ILCS 580/1, et. seq.)

· Freedom of Information Act (5 ILCS 140/1 et. seq.)

· Unemployment Insurance Act (820 ILCS 405/1900)

· That it has not been barred from contracting with a unit of State or local government as a result of a violation of Section 33E-3 or 33E-4 of the Criminal Code of 1961 (720 ILCS 5/33 E-3 and 5/33 E-4).

· Not in violations of the Educational Loan Default Act (5 ILCS 385/3) prohibiting certain contracts to individuals who are in default on an educational loan.

· That it nor any substantially owned affiliate company is participating or will participate in an international boycott, as defined by the provisions of the U.S. Export Administration Act of 1979, or as defined by the regulations of the U.S. Department of Commerce, promulgated pursuant to that Act (30 ILCS 582/1 et. seq.).

              Attachment A

	The  Workforce Board

of 

Northern Cook County
	For Internal Use Only

Technology Plan Implementation, Support & Maintenance
Rec’d by_________________ Date_____________ Time_________  Rating___________



	
	Name of Organization

	
	Address



	
	Name and Title of Contact

	Please provide the following information for the above named contact

	Telephone #:
	Fax #:
	Email:

	Legal Status:

Private for Profit Corp. (Date Incorp/State              ); Private Not-for-Profit Corp. (Date Incorp/State________);

Public Agency (Specify_____________________________________);  Sole Proprietorship;   Partnership;

Other(Specify:__________________________________________________)

	Organization Information:

If you are an individual, enter your name and SSN as it appears on your Social Security Card.  If completing this certification for a sole proprietorship, enter the owner's name followed by the name of the business and the owner's SSN.  For all other entities, enter the name of the entity (as used to apply for the entity's EIN) and the EIN.

FEIN/SSN Number 



          IRS Classification for Tax Exemption:
                       


	Total Project Cost/Budget:

	The bidder certifies that the information provided in this Request for Bid including all Attachments, is true, accurate and current; and the person signing below is authorized to do so on behalf of the above named organization.

Signature of Duly Authorized Representative:
ADVANCE \u1


Signature




Date

ADVANCE \u1

   Typed/Printed Name



                Typed/Printed Title
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