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The Workforce Board of Northern Cook County
WIA Title IB Plan
Executive Summary

The Workforce Boaradf Northern Cook Countgerves as the principal policy making body for
local workforce development initiatives and establishes itself asathéyst for change to bring
about the integration of a demand driven syst&ltihhough it maintains direct oversigand
fiduciary responsibility over Workforce Investment Act (WIA) Title | programs, the Workforce
Board recognizes its role is fegaching Articulation of a broader communityide agenda,
engagement of key stakeholders in the comprehensive agendiakarglto economic
development will supporhe continued economic vitality of the region.

The Workforce Board strivego fulfill the intent of the Workforce Investment Act by developing

and implementing policie® guide and drive activitidathea ea 6 s wo r ktliabwilc e sy st
ensue thedevelopment of workers in demand by the businesiseimegion.Key to this process

is focusing on the strengths of the WIA mandated pastand expanding strategic alliances with

other organizations to betteerve the needs of employers and the community

The envisioned system for wortdiass workforce development is one thatedamines a
systematic process to efficiently integréte employment, training and education systems; 2)
supportsnteragencycoomination and collaboratiord) isbusiness driven and responsive to the
needs of employerd) efficiently matches qualified job seekers with available jdbgrepares
job seekers and workers to compete in an increasingly technologically driven ecéhomy;
provides individuals the information they need to make informed choices about careers and
training programsy) targets service® individuals who are at risk; and 8) ensures
accountabiliy, standards of excellence and continuous improvement.

The Workiorce Boardhas an orgoing commitment to build highly effectivenetwork of
workforce service$or individuals and businesse$he network of servicescludes
comprehensive orgtop centers, community sites including the Center for Professional
Development located in Westfield Old Orchard and Streamwood Village Hall where Elgin
Community College delivers programs and servidasaddition, the implementation and
adoption of the lllinois workNet web portal creates a virtuatstop link for custmers in the
workforce system.

Overall, workforce system improvements inclulde capacity development thfe local service
provider systento deliver quality and direct services to the customers. Direct services must take
into account the diverse pdation inherent to North and Northwest Cook County. The

Workforce Board continues to direct funds to programs and services that meet the immediate
needs of the unemployed dislocated worker, low skill adult and youth and incumbent worker
while being awaref the long term impact these decisions have on the local area employers and
business.
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The occupations and skill sets sought by employekorthern Cook Countgire constantly

changing and evolving. This requires tjudd seekers and incumbembrkers dike to continually

upgrade and improveccupational and vocationskills. Training, retraining, and preparing the

workforce remain the focus of the workforce ardhewor kf or ce systembés mode
stand alone as they are developed and implemetitésicritical to engage partners,

stakeholders, employers, and training institutitmeugh a variety of strategiés foster the end

results. The strategies must focus onitigeistry secta; deployment of a set o$kill standards

that meet the sp#i industry skill setsfoster sharing of curriculum, broker informati@md

increag customer access to information and servaras customer choice.

The Workforce Board has identified and implemented meaningful systdenperformance

measures. The Workforce Board recognizes that the negotiated performance goals are primarily
compliance measures and are not be sufficient to drive the processesrgdoesisa integrated
workforce system it envisions. The Workforce Board has developed a series of metrics aligned
with its Strategic Plan that identifies the outputs and performance effectivenessrud-shap

system including WIA performance and seeddo employers and general services provided to
individual customers, and use this information to drive processes for continuous improvement.

The Workforce Boarthas a mature and well established Youth Council that works beyond the
scope of WIA tadentify eligible providers of youth activities and award contracts on a
competitive basisThrough its experienced membership and direct link to the communities and
high schools, th& outh Council awardWIA funds to providers that demonstrate: 1) previous
experience providers that have worked with youth specifically preparing them for the
workforce 2) willing to coordinate providers looking to coordinate services and activities with
other agencies and being creative in how the coordination will beditlibaeyouth;3) ability to
identify youth- providers that can identify the population to be served and have youth available
for program enrollment

As an i nt egr alnktpeconomicaléveldprneat, tlepestop systemcontinues to

establish closer linkages with the economic devekged chambers of commercEhis permis

the local workforce development system to gather localizedamdntdata on thever

changing needsf local employers. It also sewt enhancé he systembés ability
greater array of business services to local employers.

The broad, demanrdriven agenda of the Workforce Board includes regional collaboration
though an alliance with the nine Workforce Boards of Metropolitan Chicagis. cétaboration
brings in and engages many critical stakeholders including industry associations, chambers of
commerce, employers, labor, economic development, education, and community based
organizations, and others. The regional collaboration buigthslity and influence, and results

in greater impact.

The local workforce system is developed to meet the intent of the Workforce Investment Act
through the guidance of a businésd board and collaboration efforts with the Chief Elected
Official. This public workforce system providdse necessary infrastructure to bring about full

The Workforce Board of Northern Cook County May 16, 2006, Rev +13-06; 0209-07, 0606-08,

Updated 0304-09, 07-01-09, 11-20-09, 603-2010
Workforce Investment Act Title 1B Local Plan Page3 of 66



execution ofwvorkforce development programs and services with enhawminability,
continuous improvemenand increasethteragency coordination and collaboration

The Workforce Board of Northern Cook County
Workforce Investment Act
Title | -B

Local Needs Analysis and Assessment

Northern Cook County encompasses the jurisdictions of Arlington Heights, Barrjrigdrtlett,

Buffalo Grove, Des Plaines, Elgin, Elk Grove, Evanston, Glenview, Glencoe, Golf, Hanover

Park, Hoffman Estates, Kenilworth, Lincolnwood, Morton Grove, Mount Prospect, Niles,
Northbrook, Northfield, Palatine, Park Ridge, Prospect Heightsinigdleadows, Roselle,

Rosemont, Schaumburg, Skokie, Streamwood, Wheeling, Wilmette, and Winnetka. Together,
these jurisdictions are commonly referred to
Ssuburbs. o Nort her n Co ohanuthanuChitago. It lsas different i nc t |
demographics, a different industrial composition, and different social issues.

y

As detailed in the May 20, 2010 lllinois Department of Employment Security News Release,
19,100 jobs were added in lllinois in April 20t st evident in Professional and Business
Services (3,900), Trade and Transportation (3,000), and Manufacturing (2,600). Attributed to
the 2010 Census positions, growth in Government jobs alone reached 4,100 in April and thus far
this year, lllinois paysll employment is up 51,000. Northern Cook County as a whole
experienced an 8.9 percent unemployment rate in April of 2010 compared to the rate of eight
percent previously experienced in April 2008ith numerous sectors experiencing employment
declines and givetheunemployment ratehe workforce climate has become significantly more
complex. In order to rebound from themosphere labeled asexession, system stakeholders

at every level mustantinue to develop and refine innovative service delivery strategies to once
again achieve a strong and vital local econoifiye Workforce Board will align workforce
development systems to meet the skill needs of existing and emerging employers and high
growth occupations as well as the needs of usédled adults through collaborative efforts
initiated with community colleges, registered apprenticeship, employers, business and labor
organizations and civic groups. Education and trainimpggdeide worlers within-demand
workforce skills willlay the groundwork foa revitalizdlocal economy

In order to keep existing businesses competitive in the regional and global economy, the
Workforce Board willutilize funds available through WIA and The Ameridaacovery and
Reinvestment Act (ARRA) to create skilled workers readsyatisfy critical occupational needs.
As part oftheseefforts tocontinuealigning workforce development systems to employer needs,
the Workforce Boaravill continue to work withthe local community colleges identify

industry trendgind employment opportunities with plans to continue this level of dialogue with
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employers, business groups, and labor associations.

A chief goal of the workforce development systerorthern CookCounty is to bridge the gap

between job opportunities and the pool of workers qualified to fill them. As such, the focus is on
employers as the primary customer. The intent of the workforce system is to create ademand

driven system (focusing workforcede¥ opment i nitiatives on empl o)
system that is largely supptiriven as it has been in the past. The occupations and skill sets

sought by employers are constantly changing and evolving. This requires that workers and job
seekers alie continually upgrade and improve their skills.

The development of a loaginge vision for workforce development investment must begin with

an analysis and assessment of the needs of the local workforce system customers. Identifying the
distinct needs dboth employers and job seekers in a meaningful way is fundamental to
anticipating strategies that wild!/ hel p mainta
assessment to result in meaningful and timely strategies and actions, it must kgoagon

process. Contained below is simply a preliminary step in this process. Throughout the course of
theTitle 1B Plan the local workforce development system will strive to refine and enhance its

labor market assessment processes to respond quickly tardhangtomer requirements and to
anticipate future needs.

A. Current and projected customer needs

1. Employer Needs
Describe the needs of local employers, in particular the labor force needs of local
employers.

A What are the key existing industries inthe local employment base (part of
this description should include a listing of the 1415 largest industries in the
local area)? What are the key occupations within these industries?

A What industries are expected to grow during the five years of the localan
(part of the description should include a listing of the 165 largest projected
net growth industries over the next five years)? What are the occupations
related to these growth industries? How will that growth affect employer
demands on the localdbor force?

A How does the local program intend to measure and assess these employer
needs on an ongoing basis throughout theve years of the plan?

With a total population of over 100,000, Northern Cook Cauly municipalities comprises

189 of CookCant yds t ot ad870p7p(wwwicensus.gpannual(e&imates, July

1, 209). In an area as large and complex as metropolitan Chicago, of which northern Cook
County is an integral part, there is no best single method to analyze the characteristics of the
diverse local economy. What follows is an identification of trends in tta émonomy derived
from several data sources including the U.S. Census, the lllinois Department of Employment
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http://www.census.gov/

Security (IDES), ané&conomic Modeling Specialists, IREMSI).

Quarterly Workforce Information for North and Northwest Cook County

200, Quarter 2

IDES, LMI Source Data

WB of Northern

WB of Northern

lllinois

QWI Quick Facts Cook County CO_Ok ST Mgl (Avg:Selected
(Q2) (Avg._SeIected +3 (Q2) + 3 Prior gtrs)
Prior gtrs)
Total Employment 614,816 631,551 5,498,317 5,644,877
Net Job Flows 6,120 -7,989 56,725 -60,287
Job Creation 37,472 25,718 335,223 236,711
New Hires 64,635 71,031 628,143 671,026
Separations 87,004 97,503 808,930 894,625
Turnover 7.70% 8.10% 7.40% 8.10%
Average Monthly Earnings $4,412.00 $4,549.75 $3,898.00 $4,090.25
Average New Hire Earnings $2,993.00 $2,724.25 $2,662.00 $2,477.50

Quarterly Workforce Indicators

Just as national economic indicators measure the performance of the overall economy, the QWI

measursthe performance of the local econoinwhere the jobs are and for what kind of
workers. In North and Northern Cook County, through 2@@condjuarter, job creation
continued, but decreasadcompared to the second quarter of 2@bch stood at 44,56@bs

created Even witha decreaseseparatiomate as compared to 102,990 in quarter two of 2008,

the local area will experience minimal growth throughZ220Ih examining data supplied by
EMSI, several industridsoweverappear to be growing and genergthigh numbers of
anticipated employment opportunitieghis data is documented below.
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North and Northwest Cook County

Source: EMSI Complete Employmeiit1™ Quarter 2010

Local government
Full-service restaurants
General medical and surgical hospital...
Management of companies and enter...
Temporary help services
Limited-service eating places
Janitorial services
Computer systems design and relate...

Offices of physicians

Industries Providing the Most Jobs, 20102015

Current Earnings
per Worker

2010 Jobs Management consulting services
60000 40600 20000 0 $0K $1 (I)OK $200K

NAICS — 2010 2015 % Current

Code DR Jobs Jobs Cremge Change EPW
93000 Local government 42,436 43,805 1,369 3% $65,624
72211 Full-service restaurants 24,143 24,715 572 2% $23,920
62211 General medical and surgical hospitals 20,756 21,868 1,112 5% $62,912
sl [EMEEEMETEET Sl ES Sl 18,585 19,218 633 3% $140,569

enterprises

56132 Temporary help services 18,339 25,244 6,905 38% $29,578
72221 Limited-service eating places 15,337 16,502 1,165 8% $18,625
56172 Janitorial services 14,767 17,363 2,596 18% $23,577
54151  [COmPUter systems design and related 14696 19,922 5226  36% $103,951
62111 Offices of physicians 13,887 16,731 2,844 20% $92,562
54161 Management consulting services 12,499 16,784 4,285 34%| $113,206
54121 IAccounting and bookkeeping services 12,366 13,766 1,400 11% $69,786)
62441 Child day care services 11,570 13,711 2,141 19% $15,720
44511 Supermarkets and other grocery stores 10,183 10,084 -99 -1% $28,857
45211 Department stores 9,587 8,929 -658 -7% $23,820
23611 Residential building construction 9,432 10,591 1,159 12% $77,063
53121 Offices of real estate agents and brokers 9,278 11,252 1,974 21% $21,038
52421 Insurance agencies and brokerages 9,220 10,290 1,070 12% $80,099
62161 Home health care services 8,913 11,387 2,474 28% $27,370
42512 \Wholesale trade agents and brokers 8,752 9,690 938 11%| $106,506
62311 Nursing care facilities 8,750 10,654 1,904 22% $34,456
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North and Northwest Cook County

Highest Growth Regional Industries, 201102015
Source: EMSI Complete Employmeiit1™ Quarter 2010
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56132 Temporary help services 18,339 25,244 6,905 38%| $29,578
54151 gg\‘/’iggfr SIS RS Eel el 14,6960 19,922 5,226 36%| $103,951
54161 Management consulting services 12,499 16,784 4,285 34%| $113,206
62111 Offices of physicians 13,887 16,731 2,844 20%| $92,562
56172 Janitorial services 14,767 17,363 2,596 18%| $23,577
62161 Home health care services 8,913 11,387 2,474 28%| $27,370
62134 Offices of specialty therapists 5,826 8,155 2,329 40%| $48,690
62441 Child day care services 11,570 13,711 2,141 19%| $15,720
53121 Offices of real estate agents and brokers 9,278 11,252 1,974 21%| $21,038
62311 Nursing care facilities 8,750 10,654 1,904 22%| $34,456
54121 IAccounting and bookkeeping services 12,366 13,766 1,400 11%| $69,786
23822 Plumbing and HVAC contractors 6,288 7,674 1,386 22%| $76,980
93000 Local government 42,436 43,805 1,369 3% $65,624
53139 Other activities related to real estate 4,736 5,987 1,251 26%| $20,386
61131 ;:Cor:lggltsas, universities, and professional 7.606 8,826 1,220 16%| $56,970
72221 Limited-service eating places 15,337 16,502 1,165 8% $18,625
23611 Residential building construction 9,432 10,591 1,159 12%| $77,063
62211 General medical and surgical hospitals 20,756 21,868 1,112 5% $62,912
52393 Investment advice 3,753 4,860 1,107 29%| $58,974
62412 Services for the elderly and disabled 2,281 3,360 1,079 47% $17,509
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A thorough assessment and analysis of employer labor market needs must take into account a
number of factors including projected industry employment growth rates and actual increases in
the number of jobs expected to be created. These two factors neeexanhined in tandem, for
a high growth rate may be of little significance if the overall number of available jobs is low.

While the local area in general is not expected to experience substantial job growth through
2011, several industries are expectedjrow through 2015. These higemand industry

sectors will require a skilled workforce ready to satisfy critical occupational needs. Projections
indicate that the Temporary help services sector will be a dominant sector within the

met r op ol iedcoromy, geneeaing 25,224 jobs and growing more quickly that other
industry designations through 2015. Other leading growth industries during this period include:
Computer systems design services, Janitorial services and Home Healthcare. The critical
occupations within each growth industry are identified below.

North and Northwest Cook County
Critical Occupations in High Growth Industries
Source: EMSI Complete Employmeiit4™ Quarter 2009

Temporary Help Services:

¢ Laborers and freight, stocknd material movers, hand
e Production workers, all other

e Teamassemblers

e Packers and packagers, hand

¢ Helper® Production Workers

Computer SystemsDesignServices

e Computer software engineers, applications

e Computer softwie engineers, systems software
e Computer programmers

e Computer systems analysts

e Computer support specialists

Janitorial Services:

¢ Janitors and cleaners

e Building cleaning workers, all other

e Firstline supervisors/managers of housekeepingamitbrial workers
¢ Maids and housekeeping cleaners

e Laundry and drcleaning workers

Home Health Care Services:

¢ Personal and home care aides

e Home health aides

¢ Nursing aids, orderlies, and attendants
¢ Registered Nurses
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e Psychiatric Aides

Nort hern Cook Co un bhag ldstoricallpiflerecdatbufferadainsdsomee r si t vy
economic storms that strike particular sectdrsthe current economic downturn, the volatile
conditions have impacteédorthern Cookindustrial base just as negetly as the whole

metropolitan area.

While the employment statistics noted above closely reflect the economic circumstances of
Northern Cook County, there are some localized conditions which exist that are not reflected in
the countywide data.

For instance, as a major center of employment in the area, Schaumburg may be seen as
representative of employment trends in the region. Schaumburg is a business friendly community
with over 13,250,000 square feet of industrial space occupying over 1@30atand. Such
development consists primarily of light industrial and warehousing facilities located in the
Village's nine industrial parks. The only singiser industrial park is the Motorola property. This
park is unique because it includes a mixieés, including office, museum, and a day care center,
beyond the dominant industrial use. The Copley Center and Woodfield Business Center Il are
also unique in that they still contain a great deal of development potéBtiatce: Schaumburg
Planning Deprtment, 2009)

Schaumburg is the largest center of economic development in the State of lllinois, outside the
City of Chicago. In addition to the 9.5 millions square feet of retail & commercial space, the
village has over 12 million square feet of offggace and 13.5 million square feet of industrial
space. With a daytime population of 150,000, thousands of businesses, highly educated
workforce, superb location and high quality of life, Schaumburg is 'The Place for Business.'
(Source: Schaumburg Plannif@epartment, 2009)

There are more businesses in the Schaumburg area than in downtown Philadelphia, Washington
D.C., Dallas, or Portland. These businesses combine to contribute 193,000 jobs to the region.
Upon full development of the village, expected tocur near the year 2020, employment in
Schaumburg is projected to climb to 130,0@burce: Schaumburg Community Profile, 2007)

Three of Schaumburgébés | argest employers are
employing more than 10,700 pee.

While by no means an exhaustive examination of employment trends of each of the communities
in the local vorkforceareg a representative sample of a few other major employment centers in
the area helps to identify local economic sectors with significant job opportunities.

Home to the largest, most diversified and planned industrial complex of its kind in the nation,

Elk Grove Village is considered a premier location for business and industry. THsgfisaee

mile manufacturing warehousing and distribution complex alone encompasses 3,800 firms
employing approximately 100,000 full and pame employees and attracting nwmes visitors
annually.
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Skokie's combination of industrial activity, retail sales and business services is unparalleled in
suburban Chicago. Skokie ranks 6th in the state for Wholesale avdd8th in Retail Trade
Additionally, Skokie ranks 7th in numer of manufacturing businesses, 12th in manufacturing
employment and 11th in the value added by manufacturing prokcegee State of Illinois, only
Chicago surpasses Skokie in each of these categories.

Very few communities of Skokie's size have thegua combination of major corporations, a
regional shopping center and a solid manufacturing base. Skokie is home to over 200
manufacturing firms employing more th&®000people, including many industry leaders.
Corporate citizens include FedeMbgul, Klein Tools, Rand McNally, Forsythe Technologies,
Tech Lighting and Topco Associates. With the Westfield Shoppingtown Old Orchard regional
shopping center, Skokranks4th in apparel sales statewide.

Superb public transportation, close proximity to Chacagd O'Hare Airport, and direct access

to interstate highways enable businesses to serve customers nationwide and attract employees
from a wide labor pool. Skokie's excellent municipal services also translate to lower insurance
premiums (Skokie EconomiDevelopment Department, 2005)

Over 2,500 businesses representing 360 industries call Skokie their home. Retail is one of
Skokiebs | argest business sectors, generating
50,000 jobs are provided withinSko e 6s borders on a daily basi s.
businesses employing over 200 people each in Sk¢BmurceeSk oki e A You Are Her
brochure, undated)

Downtown Skokie is now home to thienois Science + Technology Par& 23.4acre campus
thatoffers bioscience and nanotechnology firms an urban campus for discovery and new product
development. Projections call for o\@00employment opportunities in Skokie, more than

10,000 additional jobs throughout Illinois, and estimated $1.8 billionasere annual

statewide economic activity and an estimated $2 million in annualJomehexpenditures in
DowntownSkokie (Skokie Economic Development Department9200

Wheeling, another major employment center in northern Cook Coronginues to pw its

reputation as a dynamic business and industrial center. It is home to more than 900 business,
commercial and retail establishments, making it one of the largest busidassial centers in
Chicagods nort hwest s uobnsquaresfeetof imdustriél spaceand near |
several expansive industrial parks offering room for companies to grow. More than 20,000 jobs

are generated by Wheeluigsed businesses attesting to its economic strength.

Approximately 400 industrial businessee located in Wheeling and almost $1 billion in
wholesale trade exists in the village.

Given these patterns of local economic indicators, it is important to take into account not only
industry growth, both in percentage and actual numerical incredsssbuhe needs of
important economic sectors like manufacturiigven thecurrentecononic realities the

Workforce Boardwill utilize WIA and Recovery Acfundsto provideemployerswith a skilled
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workforce that aligns with good paying employment apyaties expected to be available in the

coming months and years. Fangloyersthat are currently hiring, thegre clearly seeking

replacements with higher skill levdlsh at possess an array An®fofto s
the occupations expected to grow, the educational requirement exceeds high school often

requiring at least a postsecondary vocational award.-deesndarygredentialsare more

importantthanever considering over 80% of all job openings through 20ilhalso require

more than a high school diploma.

The pervasive use of technology throughout all industries has, not surprisingly, dramatically
increased the demand for workers with computing and technical skills. As outlined in the table
above projectel percentage growth in flelated occupations (including computer scientists,

systems analysts, database administrators, computer support specialists, computer engineers, and
data processing repair) is expectedamain a high growth industrylhe tablebelow

summarizes the expected deman€ook Countyfor occupations in the industries discussed in

this section, both in terms of expected growth and the numbers of jobs anticipated to be added to
the economy:

North and Northwest Cook County
Highest Giowth Occupations
Source: EMSI Complete Employmeiit1® Quarter 2010
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Current
goodc; Description igtg ?géi Growth |Growth % M‘;i'ﬁ;
Earnings
29-1111 |Registered nurses 11,883 13,578 1,695 14% $31.82
41-9022 |[Real estate sales agents 7,783 9,476 1,693 22% $8.81
41-9021 |[Real estate brokers 7,540 9,184 1,644 22% $8.78
39-9011 |Child care workers 9,566 11,149 1,583 17% $8.56
47-2061 Construction laborers 8,296 9,714, 1,418 17% $19.19
31-1011 [Home health aides 4,961 6,374 1,413 28% $8.98
13-2011 |Accountants and auditors 10,217 11,504 1,287 13% $28.90
43-9061 (Office clerks, general 13,346 14,611 1,265 9% $13.53
372011 paniors anddleaners, exceptmaidsand | 153411 13545 1204 10%  $11.84
ousekeeping cleaners
31-1012 |Nursing aides, orderlies, and attendants 6,854 8,047, 1,193 17% $11.45
39-9021 |Personal and home care aides 3,936 5111 1,175 30% $8.31
43-4051 (Customer service representatives 13,247 14,342 1,095 8% $17.56
13-1111 |Management analysts 5,863 6,953 1,090 19% $35.37
11-9199 |Managers, all other 11,994 13,023 1,029 9% $33.34
11-9141 | roperty, real estate, and community 4834 5826 992 21%  $10.81
association managers
43-4171 [Receptionists and information clerks 6,804 7,722 918 13% $13.61
43-6011 Exe_cutive secretaries and administrative 9.279 10,182 903 10% $22.09
assistants
13-1199 |Business operation specialists, all other 11,165 12,037 872 8% $27.03
35.3021 Combineq food_ preparation and serving 8.882 9,749 867 10% $8.54
workers, including fast food
i 11
47-2031 (Carpenters 7,981 8,835 g o
% .39
4
North and Northwest Cook County
Occupations Providing the Most Annual Job Openings
Source: EMSI Complete Employmeiit1® Quarter 2010
Current
SOC Description 2010 2015 Change % Median
Code Jobs Jobs Change Hourly
Earnings
41-2031 [Retail salespersons 24,957 25,706 749 3% $9.76
53-7062 Laborers and freight, stock, and material 14,924 15.490 566 4% $10.85
movers, hand
41-2011 |Cashiers, except gaming 14,482 14,709 227 2% $9.17
43-9061 [Office clerks, general 13,346 14,611 1,265 9% $13.53
43-4051 |Customer service representatives 13,247 14,342 1,095 8% $17.56
37.2011 Janitors anq cleaners, except maids and 12,341 13,545 1,204 10% $11.84
housekeeping cleaners
11-9199 |Managers, all other 11,994 13,0231 1,029 9% $33.34
29-1111 |Registered nurses 11,883 13,578 1,695 14% $31.82
13-1199 Business operation specialists, all other 11,165 12,037 872 8% $27.03
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Sales representatives, wholesale and

41-4012 manufacturing, except technical and 10,567 10,614 47 0% $29.31
scientific products

13-2011 |Accountants and auditors 10,217 11,504, 1,287 13% $28.90

43-3031 [PooKkeeping, accounting, and auditing 0,732 10,490 758 8%  $17.74

35-3031 Waiters and waitresses 9,616 9,898 282 3% $8.53

39-9011 |Child care workers 9,566 11,149 1,583 17% $8.56

43-5081 [Stock clerks and order fillers 9,384 9,599 215 2% $9.87
Executive secretaries and administrative o

43-6011 assistants 9,279 10,182 903 10% $22.09

41-1011 First-line supervisors/managers of retail 9,156 9,610 454 5% $15.48
sales workers

35.3021 Comblne(_j food. preparation and serving 8.882 9,749 867 10% $8.54
workers, including fast food

47-2061 [Construction laborers 8,296 9,714 1,418 17% $19.19

43-6014 Secretgrles, except legal, medical, and 8.150 8.669 519 6% $15.43
executive

The information presented above provides only a snapshot and a beginning point-fanipag
planning. Throughout the course of fhile 1B Plan the Workforce Boaréhtends tadentify
methods taefine and enhance assessment and measurement of employer héedaportant
that these met hods
as enable the local workforce system to respond rapidly to changing custgoiezments and
anticipate future needdVith limited resources, it is critical thatqresses for gathering
employment and industry information are not costtyis expected that the Workforce Board
will use regionakctivities as well as existing orstop system employer contacts and
information gathered from the lllinois Department of Employment Security as primary methods
of assessing employer needs and the employment picture in the area.

are regul ar

enough

t o

The local workforce area carries out formal research usuagiety of methods to identify

employerand job seekemneeds. These methods include:

Ssupp

Job SeekeFocus Groups The onestop centers have developed and deployed job seeker focus

groups tadentify serviceand training needsDataelementsare gathered and analyzed at the
onestop leveland esults are shared at the local workforce area thwahgWorkforce Board
Service Delivery Committee meetings to identify trends and opportunities for service delivery.

Employer Visits As part of the performance expectations, area-@@ps maintain goals for

employer visits and outreach to area economic development professionals. Thésdédeee
meetings serve as important listening posts for the local workforce systeployer visit data is
recorded, tracked and stored at the-stwp level. Summary and trend data are discussed at
periodic workforce area meetings.

These efforts are supplemented through-stoe collaboration with chambers of commerce and

industry associations. For instancenamber from one area o8&p sits on the education and
training committee of a large regional business and industry association. A focus of this
committee is to survey member companies regarding their training and workforce development
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needs.Informationgathered from such activities is integrated into service delivery planning and
implementation.

Industry SummitsAs part of the Critical Skill Shortage Initiative the local workforce board in
partnership with its regional counterparts hosted intensoigsiny summits to gather

information about employer needs and root causes for skill shortages within select industry
sectorsThe Workforce Board continues has continued such efforts and in May of 2009 hosted a
Stimulus Summit to gather current industryirg trends along with establishing short and long
term hiring needsConference reports have been generatedrasult of these summits addta

will be used to develophortterm andsustainable solutions in partnership with industry sector
businesses.

Employer Advisory Committee&mployer advisory committees also serve as an extremely
valuable means to directly gather information about employer needs, industry trends, and
potential solutions for workforce related issues. Formal standing advisoryitteestave been

to provide industry feedback and guidance in the areas of healthcare, manufacturing, and a TWL
subsector, freight forwarding.

As an integral part of the a@aoverall economic development initiativiee one-stops continue

to establisicloser linkages with the planning and economic development departments of the
communities it serves. This will permit the local workforce development system to gather more
localized and immediate data on the needs of local employers. It will also senteattce the
systembébs ability to provide a greater array

Theonestops are actively working with local economic development professionals.
Types of Activities include:
e Assisting municipalities to assess busineasing needs for the purposes of business
retention and to promote the goals of area TIF districts;
e Assist municipalities with the development of a training delivery strategy;
e Work closely with the economic development community to complearegupport
businessttraction strategies aqmomote business expansion through initiatives that
support activities such asdreased international trade.
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2. Job Seeker Needs

Describe how the needs of local adult job seekers, which may include those who are
underemployed, those who are unemployed or those who are considered dislocated
workers. How will the makeup of key industries and industry growth affect the
employment opportunities available to job seekers? How will these key and growth
industries affectthe skills required of job seekers? How well do the existing skills of job
seekers match the current and projected demands of the local economy?

As with the industrial composition of the area, the characteristics and needs of the local labor
pool are may, diverse, and muHiaceted. Encompassing a growing and robust suburban area of
over 200 square miles, northern Cook County is home to more than one million residents. While
generally considered to be fairly affluent, the area nonetheless has sigmbckets of low

income individuals, residents lacking basic skills, new immigrants, and dislocated workers in
need of retraining or skill upgrading to compete in a constantly changing and demanding labor
market.

Adult job seekers that are unemployed, enednployed and/or dislocated workers often face
numerous barriers to employment arid selfficiency, and are more likely to have several
educational and vocational deficits hampering their ability to gain and obtain employment. Given
the breakneck pacd technological development and rapid changes taking place in many career
fields, employers and employees alike are realizing that education and training must be a lifelong
learning process. However, the customer groups identified above may be leds ldeebware

of the resources available to the public.

There are many different job seekers profiles represented in this group. Each poses its own
potential barriers to employmenthe underemployed could includdinimum Wage earners,
Downsized MiddleManagers, Forced Retirement Older Workers looking to resume work,
Immigrant Workers with degrees and certifications not recognized in this camuBjisplaced
Homemakers.

Following is a brief description of key groups of job seekers to be targetedjthactivities
funded byWIA and Recovery Act Funds

Economically Disadvantaged

According to the United States Department of Labor, Bureau of Labor Statistics for May, 2010,
national nonfarm payroll employment rose280,000 in May and the unemployment rate edged
up to 9.9 percent with the number of unemployed persons reaching 15.3 million. Those
unemployed longer than 27 weeks made up 45.9 percent of all unemployed persons, a record
high. Job growth was fairly widesgad, with gains in manufacturing, professional business
services, healthcare, and leisure and hospitality.

Unemployment rates rose in April for whites (9.0 percent), while adult men (10.1 percent), adult
women (8.2 percent), Hispanics (12.7 percenénagers (25.4 percent) and blacks (16.5
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percent) showed little or no change over the month. The unemployment rate for Asians was 6.8
percent in April, not seasonally adjusted, up from 3.8 percent a year earlier.

The lllinois Department of Employment 8ety (IDES) in April 2010 reported that Illinois had

an unemployment rate of 11.2 percent which remains higher than the national average of 9.9
percent. Local municipalities were experiencing similar job loss percentages and IDES reported
Des Plaines' uemployment rate was the highest for March and April 2010 reaching 12.0

percent in March and 11.4 percent in April. Park Ridge increased from 7.2 percent to 7.7
percent in the past year, Mt. Prospect climbed from 7.8 percent to 8.5 percent, and Palatine's
rate increased from 8.2 percent to 9.1 percent. Across all local municipalities unemployment
rates are significantly higher than those experienced in 2009.

LWIA 08 Not Seasonally Adjusted
Unemployment Rates

9.3% o 9:3%
e 9.2%

0,
9.0% 2.9%
8.6% 8.6% 8.6% 8.6%
8.4% 8.4%
[ I I I I I I
S & O O & e & @ I N B

\@(\, « ;}P & & ?Q\
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Minimum Wage Workers may have barriers to better jobs due simply because of their
inability to speak, read or write EnglisiDisplaced Homemakersnay also find

themselves in this category because of their lack of any work experience outside of the
home, education level or lack of computer knowledge.

Basic computer skills are sorely lackingims group of job seekers. Comprehensive
computer training starting with introductory classes is desperately needed. This job
seekers group must become familiar and proficient with using computers, the Internet,
basic software programs such as Word, Ex&ecess and PowerPoint.

To compete for better jobs and advance many in this job seeker group must improve their
reading and math skills to complete a GED, ESL issues also hinder many job seekers in
this from advancing in the job market.
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While data $ not available on the levels of ownership of home computers or Internet access for
Northern Cook County, it is very likely that the poor in the county have barriers to access,
resulting in the same kind of divide that disadvantaged individuals face énargwThe labor
market in Northern Cook requires good math and computer skills.

The lllinois State Board of Education released in 2009 includBdyfele assessment scores for
20072008 from a sample of Northern Cook school districts. Pass ratemforvaried widely
across the area, from 39% in one high school in DistHé6Wo 88% in District 203. Failure to
equip all youth with adequate skills to succeed in this new economy market will continue to
widen the skill gap between the employer arzlgeeker.

In addition to the technology and other types of skill training career development needs

common to this group are summed up in the Uni
ACommimmédcbheving Necessary Skillso (SCANS) by
needed by persons in all levels of employment, and lacking in the economically disadvantaged,

are:

A Basic skills: Reading writing speaking and computing
A Thinking skills:  Decision naking solving problems, knowing how to learn
A Personal QualitiesResponsibility, selesteem, social skills, self management.

Language Minorities

Northern Cook County is less diverse than other areas, with-aniée population of 35%

compared to 66%n Cook County, 56% in Chicago PMSA, 29% in the State, and 26% across the
U.S., (Source: Strategic Advantage Demographics Report, 2009). One means by which to

identify potential English literacy needs is to gauge the size of th&nglish speaking

populdion. Considering Asian, Hispanic Origin and Other as the total potential feEmgirsh

speaking, the rate of potential nEmglish speaking in northern Cook County is 35%. (Source:
Strategic Advantage Demographics Report, 2009). Potentially overtargoianorthern Cook
Countybés population may not speak English as

Twentyt hr ee percent (23%) of Northern Cook Count
Hispanic origiri 5™ in the region. Hispanics have increased in treditive share of the total

population by 20% since 1990, growing by 120%. An examination of 65 communities in the

north and northwest suburbs revealed very uneven growth in Hispanic population across the area

as demonstrated in U.S. Census Bureau 2008 report. Within Northern Cook, the Hispanic
population increase was particularly dramatic in Elgin, Hanover Park, and Palatine. The City of

Elgin is now over onghird Hispanic. Of a total population of 100,014, Elgin has 41,528

residents of Hispaniorigin. The vast majority of the Hispanic community in Northern Cook is

of Mexican origin, with very few representing Puerto Rico, Cuba, or other origins.

Northern Cook has the largest percentage of population of foreign birth of any of the eight
workforce areas in the metropolitan region. Roughly a quarter of those immigrants arrived
within the last five years, contributing to language issues. Many immigrants with language
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i ssues are |ikely to have come f meiR%AMsianan cou
compared to 6% in Chicago and 5% in the rest of the region. The Asian population is also more
heavily concentrated in some communities than others. Schaumburg, Skokie, and Naperville

each have over 12,000 Asian residents.

Immigrant Worker s Thebarriers to employment or advancement for this group of job
seekers may or may not include the inability to speak, read or write English. Barriers for
some in the pool of job seekers may be that their degrees, certifications or diplomas from
foreign schools are not recognized in this country. Scenarios could also include nurses or
even physicians who were trained and certified in a foreign country, but whose
credentials are not recognized by hospitals and clinics in this country. These individuals
may find work in the healthcare industry, but at a much lower pay scale or iAergly
positions due to their lack of accreditation.

The need for adult basic education and English as a Second Language continues to be a critical
requirement of the aréasiorkforce developmentContinuation and expansion of quality

programs in this area is essential, as is the development of closer linkage®ne 8tep

system.

Immigration is not only an urban phenomenon. According to the lllinois Department of

Employmée nt Security (I DES) A Workforce Avail abil
Metropolitan Chicago area, although 1,323,868 Latinos reside in the Metropolitan Chicago area,

a |little under one half (43%) ofrbsthe regionods

Adult BasicEducation and English as a Second Language training is an issue that must be an
integral component of the workforce development system in northern Cook County. As jobs
become more complex, and the skill requirements of employers iacteaseed to address this
issue becomes even more critical. Groups in need of these services are often employed, but
because of the barriers they face are not able to participate fully in the opportunities that exist in
the current labor market, havefditilty achieving self sufficiency, and are unable to meet the
increasinty demanding needs of employers.

Incumbent Workers

Often overlooked in a workforce development system that tattgeunemployed, youth,
disadvantaged, disabled and dislocated wsrkee incumbent workergncumbent workers are
currently employed workers whose employers have determined that the workers require training
to help keep their firms competitive and keep the worker employed, avert layoffs, upgrade
workers skills, increaseages earned by employees and/or keep workers skills current. Such
training would support further job retention and career development fesugtiiency for

employed workers, especially those most vulnerable to job loss, and increase the cap#ility of
employing firms to access and retain skilled workéys.the challenges of a changing economy
are confronted, it is critical that the Workforce Boardjagdocal employers to develop
solutionsby accessing Incumbent Worker Training (IWT) funds. Wwrkforce Boardchas
increagdfunds dedicated to IWand modified policy to enable contracts with the local
community colleges to execute training plans developed with the employer.
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Traditionally, American companies invest far fewer resources for g@@livaining than major
competitor nations. The Department of Labor estimates that U.S. companies invest
approximately 1.5% of payroll for formal employee training as compared to rates well above 3%
of payroll in countries such as Germany and Japan. Fartre, the recipients of formal

company sponsored training are much more likely to be in higher skilled or management
positions. Lower skilled workers rarely receive formal training, and are unlikely to advance in
their positions and become more productive

Maturing Workforce

Northern Cook on the whole is older than the rest of the region, with fewer residents under 18
and more residents over 50, including a larger percentage of residents in the baby boomer group
(age 5664) than the region. The group is so large, that tleéirzs are bound to have an

impact. Large numbers of retirements will negatively affect labor force availability and
participation. (2003 Executive Summary, State of the Workforce Report).

Aging Manufacturing Workforce According to the Regional Sdlans for Manufacturing for

the Northeast lllinois Economic Development Region, September 2004 report by Corporation for
a Skilled Workforce, they note the issdacing manufacturers in addressing the consequences of
the aging manufacturing workforce aitslfar more diverse and much younger replacements.

Firms participating in the Critical Skill Shortagestiative Manufacturingexpressed a demand
for help:
¢ Finding ways to enable older workers to remain orjadhgand
e Finding ways t@extractmanageand share the knowledge anxpertise of skilled
employees before they retire

As jobs become increasingly skilled, education becomes a more significant screening factor in
determining job eligibility and earnings. On average, older persons have lowetieduevels
than other age groups and need more assistance in accessing educational services.

The numbers of older workers having physical walated barriers are far higher than any other
age group. Other physical impediments are employmernelseven if not disabilities.

Dislocated Workers

As companies restructure their workforces to meet the demandsabfathging workforcéhey

are churning their workforces, screening out workers seen as having obsolete or unnecessary
skills. Each year companies are going out of business, moving operations out of the country,
closing facilities, or conducting mass layoffs. As a result tha axperiences the third highest

rate of company dislocations in lllinoifislocated workers are facing unprecedented challenges
to retool their skillsand reestablish theselves in viable career paths. fact, all leading

industry sectors will require skilled workers both today in the futDrepartment of Labor

suggests that 80% of all job openings through 2014 will require more than a high school degree
which presentpotential mismatcimg of skills. The most often stated skill gap for both current
employees and neapplicantss in the use ofechnologyithis manifests itself in both obsolete

skills, and more difficulty in seeking out and applying for jobs, as job banks turn increasingly to
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Internetbased solutions. Other workers are stuck i
lacks of skills makedvancement impossible.

3.0ther Customer Needs

a. Worker Needs

As described above, the needs of local workers in the labor market served by ééorkfor
Investment Area 8 are many and varied. The most crucial needs are for adequate and enhanced
basic skills to meet the increasing complexity of jobs and skills required by employers. Another
common need identified by both employers and workers is thetoéecrease proficiency in
information technology skills.

b. Youth Needs

The Workforce Board for Service Delivery Area 08 serves the northern Cook County Townships
of Barrington, Elk Grove, Evanston, Hanover, Maine, New Trier, Niles, Northfield, Palatine
Schaumburg, and Wheeling. This area also encompasses seven High School Districts: Evanston
Township High School District 202, New Trier High School District 203, Maine Township High
School District 207, Schaumburg High School District 211, Arlington kisigligh School

District 214, Niles Township Highs School District 219, Glenbrook High School District 225;

one Unified School District in theéox Valley area of northern Cook County.

Entrance into the workforce becomes more of a challenge when arduadipossesses only a

high school diploma, GED, or does not compl et
employment with future growth potential and stability requires-pesbndary education,

whether it is vocational training or the pursuiadfouryear degree.

Persons who have not yet formed an attachment to the workforce are clearly less likely to have
technical skills. Welfare recipients and other {m@ome individuals are much more likely to

have dropped out of high school and facenerous barriers to employment. Common reasons

for not forming a lasting attachment to the labor force include poor interpersonal skills, poor
work habits, poor basic reading and math skills, lack of transportation, insufficient child care,
criminal histoy and other barriers.

While data is not available on the levels of ownership of home computers or Internet access for
Northern Cook County, it is very likely that the poor in the county have barriers to access,
resulting in the same kind of divide thasadvantaged individuals face everywhere. The labor
market in Northern Cook requires good math and computer skitis.State of the Workforce
Report released iB009included 11th grade assessment scores for-2008 from a sample of
Northern Cook schal districts. Pass rates for math varied widely across the area, from 39% in
one high school in District 446 to 88% in District 203.

High school students must be prepared for realistic careers that will allow them te be self
sufficient; this can be adkwed by offering career development and/or exploration while the
student is in the process of completing high schivdny youth facing this challenge do not
have the choice, opportunity, or ability to pursue {se@stondary education due to multiple
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barriers to employment, disabilities, or a need to contribute to the household income.

At times, lowincome youth are required to contribute to the household income. This may in
turn interfere with their focus on school, because they are more concerned with earning money
so they can help their families survive financiallyis imperativefor youth to have engaging
families in order to gain lonrterm success.

In addition, youth who engage in long work hours thay interfere with homework, study, and

sleep time tend to stay in endigvel type positions for the rest of their lives, hesae t hey don¢
develop skills necessary to better their careers. Similarly, the aforementioned initial findings

report that there are cases in which the motivation to pursue a more lucrative source of

employment may not exist, as youth often witness thaients working long hours for low pay.

In addition, there are many professionals residing in northern Cook County who have similar

career goals for their children. This becomes a new challenge when the goals and expectations

set by these parentsarena s mat ch wi th the studentdés actual

Many times students that are deficient in basic skills fall behind in classes. They then are dubbed

as finot college material 6, and often |ive up
attention ad tutoring, to increase basic skills so they can graduate. Students in this predicament

also need special guidance in finding a particular vocation that they excel in, so they can develop
skills that are necessary in the workpla¢euth coming from how=holds where English is not

the primary | anguage, stupggite theiougbount sciph.
behind in basic skills, and get discouraged. These youth face multiple challenges as they try to

find employment and begin totse career path. Many will end up in low paying, etével

jobs.

Similarly special attention should be made to high school dropouts. These individuals need to be
identified and made aware that they can still obtain a GED. Furthermore, vocaaonagtr

options should be emphasized in workshops or inaraene sessions with a guidance

counselor. Motivation and se#isteem are key areas that need to be developed with high school
dropouts.

Homeless, runaways, and foster children are a difficydtifation to identify because they are
transient in nature. Alternative schools in our local area offer special programs to specifically
meet their needs. Also, youth offenders need special vocational exploration workshops where
they can gain informatioon trades. They should be given information on limitations that their
offenses may have on job opportunities.

Youth who do not prepare themselves will be at a disadvantage in the labor market. As youth
begin a job search they will quickly identify titaey have obsolete skills that are no longer
marketable in the changing labor force. In addition, wages will more than likely remain static for
youth not pursuing additional education and training. Test results for high school students,
shows a perceage of students remaining deficient in basic skills continue to increase. Youth
will have difficulty moving beyond the most basic erligyel jobs without proficiency in basic

skills, reading, and math.
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Youth are not knowledgeable about the local labarket. Many lack the resources and/or

guidance to learn what skills are needed to obtain and retain employment. Vocational
exploration and job search assistance is not a set curriculum throughout all the area high schools
and not a requirement for graating seniors.

Ot her major barriers faced by the | ocal areabo
minimal support of schools, detailed in the initial findings for$iete of the Report 200%hese
barriers not only pose serious chaties to youth development, but to the delivery of youth

oriented services as well. Without a proper transportation network, youth service providers
include line items for taxis in their budgets, or discontinue partnerships with other agencies to get
partiapants from one poinrdf-service to another due to liability concerns. Service providers

must overcome the difficulty of working with parents whose visions of their youth often do not
reflect the actual abilities and interests of their sons and daughdielisonally, the effort of

school systems to provide services toisk often go un/undetapped by the target populations

due to a variety of challenges, from large student body enrollments, to federal legislative
measures, and attrition ratdhie WorkKorce Board somprehensive Youth Service Plan
attached(Refer toAttachmentB: Youth Services Plan)

c. Disabled Needs

The Disability Navigator Program was established in-Stap Career Centers throughout the
country toconduct outreach to thdisability community and organizations that serve them,
provide expertise and information on SSA work incentives and employment support ptograms
andprovide assistance on navigating through the variety of programs and services that impact
their employmen(e.g., transportation, housing, health care, &tee) Navigator arveson behalf

of the Disability Works organization and providesourceto the workforce investment
community within their service area to ensure the availability of comprehensiveddygmadn
Federal, State, local and private programs that impact the ability of persons with disabilities to
enter and remain in the workforce

The local workforce area accommodates the needs of the dislatniaghuse ofassistive
technology housed at lobnestops The onestop centers provide support and services to
eligible and suitable participants through established connectiontheitbepartment of Human
Services and Community Based Organizations
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B. Identification of key customer segments
1. Employer segments

Given analysis of local employer needs, are there segments of the local employer
community that can be identified as key customers for the workforce investment system?
These employers may be key customers because of their size (smoalarge), their
projected growth (high growth or low growth), their projected skill gaps (projected
difficulties in finding adequate numbers of skilled workers), etc.

As mentioned earlieNorth and Northwest Cook Counitycharacterized by a large, colex

and diverse economy. With nearly 40,000 businesses, nearly every economic sector is
experiencing difficulty in attracting and ret
During the areads recent St i ndantifiecsthe®olomngi t i n M
critical skill gaps:

e BasicSkillsiEngi sh | anguage skills training needec
English where skills are gainedlosiness and technical writing, literacy, and clinical
writing skills.

e ANSofkllsd SEi |l |l s that will enhance an empl oyee

career prospects. Specific skills identified includenmitment atitude, responsibility
attendancepunctuality, cultural competenceteamwork and ommunicatiorskills.

e Management Skill§ Trained employees where issues sucheserational diffeences,
discrimination issugsampowering employeeghysical and mental health issues
interviewing and screening skillandseting expectationsre addressed.

¢ Small Busines®evelopmeni The airrent economic environment is forcing small
business owners to do more with lesaking on tasks that would normally be outsourced
to specialists, such as Web design and development and accoBray.businesses
require trainingn these specialties to remain competitive.

The Workforce Board will build on the Critical Skills Shortage Initiative (CSSI) by funding
sector projects for critical skill shortage occupations, partner with industry organizations and
employers to utilizéncumbent and othejob training mechanisms to accelerate training and
provide transitional employment opportunities for workers while in training where possible. The
targeted key sectors include healthcare, manufacturing, transportation and logfsticgtion
technology and green initiatives across all sectors.

Healthcare

¢ Improving Healthcare and Preventing Dislocationvest in incumbent worker training
to support efforts by hospitals to improve quality and patient safety and reduce costs as
well as improve the working conditions of frelime healthcare workers.

e Upgrading FronLine Healthcare WorkersPartner with healthcare employers and
organizations to provide incumbent worker training funding to upgrade existingifrent
workers in hospals, longterm care facilities, and home healthcare to fill critical high
demand skilled allied healthcare positions.
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Conversion to Electronic Medical Recordd/ork with healthcare employers and
organizations to upgrade and retrain healthcare wo(&egs medical records clerks,
medical billing and coding) to effectively use electronic healthcare records to improve
quality and safety and reduce costs in healthcare services.

Nursing ProgramsWork with the lllinois Center for Nursing and other staggency
partners to update nursing shortage estimates in all regions and provide funding to
increase the number of nurses entering and remaining in healthcare employment.

Manufacturing

Improving Competitiveness and Preventing Dislocatigviork with DCEG s
Employment Training Investment Program to invest in incumbent worker training to
support lllinois manufacturers who are retraining workers to remain more competitive
and fill critical shortages in skilled positions.

Manufacturing Training Program3Nork with IDES and industry associations to update
CSSil shortage estimates (e.g., machining, welding, and industrial maintenance) in all
regions and provide funding to industed projects.

Transportation and Logistics

Improving Competitiveness and Pretieg Dislocationr Work with industry

associations to conduct outreach to employers and identify opportunities to invest in
incumbent worker training to support Illinois transportation and logistics companies who
are training workers to remain more conitpet and fill critical shortages in skilled
positions.

Transportation and Logistics Training Prograrwgork with IDES and industry
associations to update CSSI shortage estimates (e.g., machining, welding, industrial
maintenance) in all regions and pr&ifunding to industred projects.

Information Technology

Improving Competitiveness and Preventing Dislocation (Incumbent Worker Training)
Work with industry associations to conduct outreach to employers and identify
opportunities to invest in incument worker training to support lllinois information
technology companies who are retraining workers on company time to remain more
competitive and fill critical shortages in skilled positions.

Accelerated Transportation and Logistics Training Progranas§Sized Training
Incumbent and PrEmployment) Work with IDES and industry associations (e.g., AeA,
lllinois Information Technology Association) to estimate shortages based on Information
Task Force targeted occupations in all regions and providiniimo industryled

projects (e.g., TMA project) that have identified employers wishing to hire in regions
with verified shortages to launch accelerated 18 month programs in which the final
semester of enrollment is no later than Fall, 2010. Models spooNile for non
incumbent workers to begin working in information technology while still enrolled in
training programs to provide transitional employment opportunities.

The Workforce Board of Northern Cook County May 16, 2006, Rev +13-06; 0209-07, 0606-08,

Updated 0304-09, 07-01-09, 11-20-09, 603-2010

Workforce Investment Act Title 1B Local Plan Page25 of 66



Green Initiatives

¢ Define Green Industries and Occupatiei8ork with IDES and ther state agencies to
define those industries and occupations which are critical to-getsied economic
development efforts and opportunities in lllinois.

e Green Training Programdnvest in innovative green training programs targeted at
identified irdustries and occupations.

e Work with Chicagobnd green collar jobs to develop a local skilled workfoines is
prepared to meet the demands of the emerging green economy.

e Continue to host employer and business summits and focus groups to better understand

e Collaborate witithe Workforce Boards of Metqaolitan Chicago, educational institutions
including universities and community colleges

2. Population segments

Given the analysis of local worker needs (both job seekers and current workers)d given
the emphasis on universal services under WIA, are there segments of the local population
which can be identified as key customers for the workforce investment system? These
individuals maybe key customers because of their employment history, their age, their
barriers to employment, or their special needs (including supportive service needs), etc.

The Workforce Board must consider both the I o
universal services. As described in the section on job seeker needs, seyetrgrtaps have

been identified including economically disadvantaged, language minorities andiothees of

basic skill training i.elow-skilled incumbent workers, older workers, and dislocated workers.
TheWorkforceBoard will continue to gather infmation on key customer groups and focus

activities accordingly. It is the goal tfe Workforce Boardo help ensure that every step up the

career ladder leads to greater employment opportunities. In its analysis of key cudtemers,

Workforce Boardwill also take into account such critical support service needs such as

affordable childcare and easily accessible and reliable transportation.

Since the onset of the recession in December of 2007, participation in workforce services by the
economically disagantaged population has drastically decliasdheonestop @nters have

been saturated with dislocated workers and it has also been the dislocated worker responding to
recruitment efforts throughout the local workforce area with community colléges effort to

reach this underserved population, the Workforce Board has established a service priority to
support their entry or reentry into the job market. The Workforce Board has implemented
policies to expand training opportunities through-®we-Job Training and Class Size Training
Programs and provide increased support mechanisms in the form of Needs Related Payments.
In addition, the Workforce Board has contracted with Elgin Community College, Oakton
Community College, and Harper Collegeptmviderecruitment, case management and
assessment services to this targeted populafidnese strategies will maximize the reach of

funds by aligning strategies to support adults in successful job training and job search activities
to adapt their skills and caer goals to the rapidly changing economy and employment options.
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C. Policy and programmatic implications of the local needs analysis
1. Resource implications

What are the resource implications of the identified customer needs (in particular the

supportive service needs of customers)? Will funds made available through WIA Title | be
sufficient to meet these identified needs?

Clearly funds available through WIA Title | alone will not be sufficient to meet the breadth of
customer needsspecially gzen the current employment environmeithe Workforce Board

will utilize Recovery Act funds through 2010 to deliver quality services to customers in need and
create support mechanisms for those individuals that have needs beyond training. Needs Related
Payments will be available to support income needs of the unemployed and system procedures
established will ensure continued fund availability beyond Recovery Act.

Among the major goals identified Iblye Workforce Boarih its strategic planning is theeed to
leverage andoordinate a variety of funding sources to benefit the entire area and local
employers. In keeping with the intent of Withe Workforce Boardvill seek to capitalize upon
existing resources of the mandated partrestracted servigeroviders, and other
organizationgnd coordinate these resources into a true workforce system.

For instance, each of the mandaftke Stoppartners has access to employment and training
resources. Examples of these include: Trade Act and NAFTA TraididB; Employment and
Training; Food Stamp Employment and Training; Community Services Boaits; Carl

Perkins; andPell and other forms of financial aid. In addition, a number of adult education and
literacy programs are offered at no charge to aredawets. Other possible sources of revenue
include foundation and other private donaticarsd development of fefer-service strategiesn
addition, each On8topoperator consortium or contracted operator will preadnisinesplan

that includesoordinaion of resources andinding streams into an integrated workforce system.

As part of its oversight of th®@ne Stopsystemthe Workforce Boaravill ensure that cross
orientationoccurs regularly across organizations to increase staff awareness of the variety of
resources available amolensure the most efficient use of these funding streBsnsreatingan

innovative partnership akin to The Workforce Boards of Metropolitan Gbjdae circle of

service providers are in a unique position to not only take advantage of diverse funding streams,

but also to work toward enhancing the quality of serices advance the regionb
vitality. With a goal to break down the sildsat characterized the fragmented structure that

existed prior to WIA, service agencies, both public and private, have worked toward establishing
connectivity between the existing systems. This will occur through a focus on staff development
collaborationand effective communication and coordination throughout the system.

The Workforce Board of Northern Cook County May 16, 2006, Rev +13-06; 0209-07, 0606-08,

Updated 0304-09, 07-01-09, 11-20-09, 603-2010
Workforce Investment Act Title 1B Local Plan Page27 of 66



2.Workforce Education and Training Implications

What are the workforce education and training opportunity implications of the identified

customer needs? Will workforce educatiorand training opportunities be available in the

area to meet identifiedneeds?

North and Northwest Cook Counys i t s i n the hubo of a | arge an
easy access to more than 300 training providers offering literally thousandg@praptions.

Capitalizing on the wealth of resources, the area has had an effective Individual Training

Account system in place fonore than 15 years taffer training serviceshatmeet a wide

variety of needs and maximize customer choice. The mechanics of the ITA system will be

discussed in greater detail in a later section of the plan.

Given the current economic conditions, the Workforce Board has expanded training options and
strategies to target services that most efficiently and effectively assist workers impacted to obtain
employment. The array of training options available includesh®dob Training, Class Size,

ITA, and Incumbent Worker Training. The Workforce Board \edMerageRecovery Act funds

through 2010 to effectively meet theeds of the increased numbers of unemployed and
underemployed seeking servicélthe Recovery Act plan is detailéa AttachmenfA. Beyond

the Recovery Act, the Workforce Board wakplore ways that other funding souscean be

coordinated and leveraged to the utmost efficiency. It is critical th&@nk&toppartnersaand
onestopoperatord evel op awar eness oandtlemesouraes af bthee r 6 s r e s
organizationgnd integrag systems to ensure seamless access to various funding sources to meet
both employer and job seeker needs. These efforts will help to undermine the continuance of
Asil osd0 and promote the principle of fdhpool ed
local One Stopsystem. It will also help promote efforts to strengthen the local system through

dual enroliments and agreements that indicate who will best serve which customerairotip

which will enhance the ability to create a more robustvemitkable system that will take the

newly constituted workforce development efforts to the next level.

Il. Local Strategic Vision and Goals

A. Provide (in a few paragraphs) the local vision for the implementation, development,
use and improvement. This sgion should specifically address the following questions,
while relating each goal to the customer needs identified in Section I:

The Workforce Boaravorked over the past eighteen months to reaffirm the established vision
and missiorstatemerst

VISION : A thriving region rooted in economic diversity and sustained by adaptive, high
performing talent.

MISSION: To lead development of a workforce system that ensures access to talent in demand
by regional industries and local firms.
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SECTOR/BUSINESS

The Workforce Boardees its role as much broader than simply oversight\&arTitle 1. It

truly recognizes its purpose is to provide the guidance to promote the integration of all workforce
development efforts in the area. Representation bylkigi decision makers of dothe

business and public sectorstbe Workforce Boaravill help it to achieve its goals for an

integrated workforce system. Key components of this procesacaountability, continuous
improvement, and interagency coordination and collaborafiorthis end, the Workforce Board
adopted a set of guiding principles to provide direction to the process:

Guiding Principles:

e System Focus The range of workforce needs requires a systemic approach that goes
beyond one single program or funding source, angesex broad range of customers.

e Focus on Targeted Skill Set Developmerit The basic skill sets for entry and progress
in the workforce are evolving; resources need to be focused strategically on core
competencies and employer valued skills.

¢ Information -Driveni Decisions are data driven and focus on identified community
needs as well as workforce system performance. Process improvement benchmarks and
clearly defined outcomes measure success.

e Partnership Solutionsi Build on the working partnerships withine Board
membership to increase cooperation and collaboration and expand community
partnerships strategically.

e Customer Focusi Employers, job seekers, and stakeholders are equally important
customers. Actions are aligned with the changing needs &fst#m customers.

The Workforce Board brought into focus the guiding principles as the Board, Board committees,

and Board task forces worked to define the goals and strategies to be established for the local
workforce area. Keeping in mind the intentohe WI A and the Boardds pi
areads workforce and e c o noalsandcstrategieweré developecht , t h
and approved bthe WorkforceBoard These goals and strategies were further defined by

Workforce Board commiteas each committee took ownership of their critical role and

devel oped individual strategic plans to align

Goal: Sector / Business Driven Strategies

1. Use a sectebased approach.

2. Develops amrganized process for working with business and industry.
3. Establishes sector/business expectations for thetopesystem

Goal: Employer Focused Competency Development

Facilitates discussion with educators and businesses.

Funds business grants for imeslient worker training programs.

Certify training programs that deliver targeted skill development.

Identify and deliver innovative ways to educate youth on workplace competencies.

PwpnpPR

Goal: Strategic Orientation for the Board

1. Focus is on resource allocatigmmpject planning and management.

2. Involves community at large in the work.

3. Engages local elected officials

4. Aligns with regional strategic plans.
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5. Maintains high staff expectations.
6. Board development and training plan is implemented.

Goal: Effective Marketing and Outreach to the Community

1. Implement a comprehensive communication plan to convey Board and system
accomplishments; maintain the website; develop a quarterly newsletter, publish an annual
report.

2. Builds alliances and coalitien

3. Assesses factors of community success that

4. Maintains and updates a map of public and private sector workforce development resources.

Goal: Performance Driven with Clear Metrics

1. Decisions regarding workfoe system are increasingly made on the basis of quantitative and
gualitative information gathered by the Board.

2. The Board conducts regular analysis of labor market trends.

3. Collects data and turns it into workforce intelligence.

4. Tracks, develops and meassiisystem performance through a set of syst@a metrics.

Goal: Effective Financial Management

1. Evaluates effectiveness of investments.

2. Develops a plan to generate and diversify resources.

3. Leverages funds.

4. Allocates resources consistent with stratefiectives.

5. Implement improvement plan for fiscal management process.

IV. Providing for the evolution of the Workforce Board in its governance and economic
development role.

1. Generally, how will the workforce development system be developed and utilized

order to meet the needs in Section 1.

As explained above, the WorkforBeardis comprised of highevel decision makers from both

the private and the public sectors, including those representing man@aw8jop partners,

andwill provide policy gudance and promote the integration of services as envisioned under
WIA. As part of this process, ther eandvhowit be
will contribute to benefit the workforce system as a whole. Clearly, thicanlinueto be an
evolutionary procesprocesghatdevelofs over timeasthe relevanheeds are ebrly identified

and strategies to address those needs are deveisipgthe resources of the constituent

partners.

2.What are specific and measurable local goalfor improvement of theOne-Stop delivery
system over the five years covered by th@an? How do these goals relate to the customer
needs identified in Section 1?

a) What are the local goals for the improvement of interagency collaboration and
coordination over the five years covered by the plan?
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To date, wo comprehensiv®ne Stopcenters have been established in the, aeb@anded as
lllinois workNet Centersalong withaffiliate sites at Oakton Community College in Des Plaines,
IL, Center foProfessional Development in Skokie, IL and Hanover Township in Bartlett, IL
The aredhasmade significant strides in creati@ne Stopcenters as envisioned under WIA.
The guiding principlesor the onestop delivery system envisioned by the U.S. Depent of
Labor are:

Universality: Services must be available for everydradl workers and employers. The system
should offer something for everyone from highly skilled individuals to new workforce entrants
and major corporations to small businesses.

Customer Choice: All customers must be informed and aware of the choices and opportunities
that exist for employment, education and training, both those services provided directly through
the workforce center system and those available through commurtitensa

Integration: Customers should be able to enter the system through multiple accesspoiats
network of programs supported by multiple funding streams and organizations throughout the
system that fosters collaboration in addressing and mabgngeeds of the employer and job
seeker customer.

Performance-driven and Outcomebased: The system must be accountable for achieving the
outcome of a skilled workforce. Customer feedback, quantitative and qualitative data should be
used to measure stess and the foundation of continuous improvement activities.

The Workforce Board of Northern Cook County is committed to expansion of a flexible and
responsive onstop system that addresses business and individual customers needs in physical,
Abr indk smoar tswp facilitiesnas well as through coordination of services in other high

traffic locations such as state agency offices, libraries, municipal buildings, park districts,

community colleges, union facilities, chambers of commerce, econ@witapment offices,

and other |l ocations incl udi n-gtopsystenesoch asttiheni ng t
web-based portal systenttp://www.illinoisworknet.com/vos portal.

With theagreement of the Chief Elected Offigithe Workforce Board endorses three options

for operations of thenestop centers in the area. The description of the selected option will be
included in the partnersd Memor gemdestopcemter Under
may select an option independent of another comprehensiv&ameenter, in other words,

there may be one, two, or three different types ofgiop operations in the geographic area of

north and northwest suburban Cook County.

Option I: A consortium of at least three partners serves as thstopeperator and prepar@s
business plan for the operationBhe Workforce Board, with the agreement of DCEO as
representative of the CEO, conducts a competitive bid process for a cartvdgteupport
functional relationships across the partners, 2) sugporying out the business plan ford

with the onestop operator, and 3) serve as provider of Adult and Dislocated Worker core and

intensive servicesLines of authority, governanatructure, and operating principles are
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identified in partner documents.

Optionll: A consortium of at least three partners serves as thetopeperator and prepar@s
business plan for the operations. The partners establisHar+pobfit corporation to serve as
the employer of record for employees funded with WIA Title | fuadd to assist the orstop
operator in managing as a cohesive business vs. multipleiageThis corporation is overseen
by the partnerand lines of authority, governance structure and operating principles are
identified in partner documents.

Optionlll: One stop operator is determined through a competitive bid promedscted by the
Workforce Board with the agreement of DCEO as representative of the TB#Omandated
partners are responsible for the requirements established in the Workforce Investment Act,
Section662.230. As the onstop operator, the contractoiivpresent a business plan for the
approval of the Workforce Board and will includelescription of a management and
organizational structure for contractor collaboration and communication with thetame
partners

In addition to full service, comprehsive onestop operations, the Workforce Board will support
devel opment of affiliate si {stepsysterstbroughouttha y

area. Organizations receiving WIA adult, dislocated worker, and/or youth funds will be required

to collaborate among these organizations but also with relevant organizations who are not
receiving WIA funds through the Workforce Boarfls contracted organizations may change on
an annual or more frequent basis, these organizations are not identifiedglan but will be
specified in summaries provided at meetings of the Workforce Board and the Youth Council,
meetings open to the public.

Improvement of the system will occur through the setting of long and-t&mortgoals: 1) to
ensure that all mantay and optional partneend WIA contractorplay aspecifiedrole in
supporting and carrying out the guiding principles for thesinp system including universality,
customer choice, integration, aadcountabilityand 2) toensure that the contracsoand one
stop partnersupport communication, collaboratiand customer responsivene3hrough
planning sessionsegular partner meetingsommunity forums, active participation with
Workforce Board committees, and other meagstem improvementsill continue.

In addition to physical collocatioms feasible and appropriate, in comprehensive centers,
physical or fAvirtual 0O presence across the
will help to promote interagency coordination and aodration Other goals will include:
The development of a system, schedule and measurement of the effectofemess
training;

A Useof an interagency reporting mechanism to show outputs and results@f¢he
Stopworkforce development system aw/hole (not just WIA Title I);

A To improve services,evelopment and analysis of customer satisfaction measures on a
systemwide basis beyond those required by this compliance plan;

A Developmenand usef a systematic continuous improvement model usibgragency
teams to address operational issues and opportunities for improvement;
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A Use oftechnolog tools, both state supported or locally createdprovided by partners
and/or contractorgp foster better communicati@nd collaboratiommong the paners
contractors, community sites, the Workforce Board, and other stakehaitkenelp
provide the information necessary for systematic continuous improvement,ajfedter
awareness of services and resources, and to ensure seamless customearsgrvice

A Establishment of closer linkages with both state and local economic development efforts
to provide for enhanced employeriven services

b) What are the goals for the improvement of the local service provider system over

the five years covered P the plan?

The area is fortunate in that it has had a firmly established and refined Individual Training
Account(ITA) system in place for more théifteen years An integral part of this nationally
recognized and effective system is the requirertt&tperformance of all service providers is
reviewed. In additionstraightforward measures of performance suatedsficate attainmenis

the ability of students to obtain and retain trainiatated employment; overall customer
satisfaction with the sernesandemployer recognition of the traininpgograms/skills is
captured.The Workforce Board takes serious any potential complaiptairiemidentifiedwith

a program. The Workforce Board acts immediately to address the issue tbootaghive
actionwhich has included investigation of the complaint with the service provider, suspension of
further referrals until an improvement in performance occurs, or removal from the list of eligible
providers.

The local established ITA system has been adapted to address the volume of customers
requesting training services and the poor labor market conditions. With the infusion of Recovery
Act Funds, the workforce area has expanded the available training appestto effectively

assist workers impacted by the current economy gain employmeraccelerate job training

options that provide employment opportunities for workers in training, ath®fob Training

program has been incorporated into the portfaicservices available to customers. In addition,

the Workforce Board has enhanced its supportive service policy and incorporated Needs Related
Payments to ensure participants have the means to pay living expenses while receiving training.

Even thoughhe onestop system provides a strong foundation for both the employer and job
seeker customgegaps have been identified by the Workforce Board. In an effort to engage
employers and the underserved populations, the Workforce Boandatilicollaborativéy with
the community colleget® deliver increased Incumbent Worker Training opti@ssablish
contracts to delive€lass Size Trainin@rogramscurriculum development and case
management services that will be sustained through a combination of WiAlédiumds and
Recovery Act funds.

In order tobridge the gap between the initial skills of individuals and what they need to enter and
succeed in postsecondary education and ca@eemployment,ite Workforce Board will be
incorporatingBridge Programs into the workforce systefdVhenand where necessaite

Workforce Board willgo out to bid with an educationalstitution.
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In addition to the performance required for subsequent eligibility, the Workforce Board will
continue its close and frequent monitoring of service provider performance and customer
satisfaction. This will be a key component of its continuous improvemet¢gy.The local area
hascontinuallymetand/or exceeded &@lperformance measures.

Clearly,One Stoppartners may also be viewed as service providers. In this rékpect

Workforce Boardwill continue tareview and monitor outputs, outcomes, and tesafltheOne
Stopsystem as whold& hrough both state supported and locally developed information systems
it is expected thathe Workforce Boaravill be supported in this task. The Workforce Board
continues to be aggressive in soliciting additioeaburcesto support improvement initiatives
throughout the system.

c) What goals does the workforce development system have relating to the increased
customer choice?

TheNorthern Cook Countgrea was among the first in the state and the nation to lannch a
extensive ITA delivery system, which has become virtually its sole method of providing training
services. This established, effective, and nationally recognized model is noted for its ability to
provide optimum customer choice among hundreds of servicgders offering literally

thousands of programs.

The area will continue to refine this proven system and expand upon it to ensure that customers
continue to have available the widest possible choice. Ultimately théogalhé Workforce

Board isto coordinate the resources of @lhe Stoppartnersand other organizationsoviding

training services into a seamless and comprehensible system for all customers of the workforce
development system.

It is important to note, however, that in order toguce the desired resyltsistomer choice
must be informed. Descriptive and evaluative data will be published by program and providers
and will be made available to individuals considering training.

Organizations and individuals authorized to isdu&s will employ a variety of othestrategies

to maximize customer choice in the selection of training programs. Examples of such additional
strategies include: 1) providing customers with-asessment tools to help them identify
appropriate training omutunities; 2) encouraging customers to make site visits to providers
before committing to a program; 3) using various staffisted assessment tools to determine the
ability of the customer to meet training program prerequisitess /uch as possiblgroviding
convenient choiceof locations to access services, and;d@)tinueexplormation and identification

of e-learning technologies to provide a greater array of training opportunities and customer
choice.
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d) What are the goals for developing andnaintaining technological infrastructure
needed to provide information services?

The area continues to implement a wide variety of technologies that provide needed information
services. A multitude of products have been developed at the state level and are used in the One
Stops including the IDEEMI Source Internet site, ilworkinfo.eo, and thelllinois Workforce
Development System

In addition, locally developed tools and systems continue to support local functional needs.
These systems will be used to promote information sharing, reporting needs, output information,
customer sasifaction analysis and progress toward continuous improvement Goals over

the five years covered by the plareto expand these systems to include other data elements and
additional partnerasthese information resourcese@ssential tools in the management of
continuous improvement processes.

www.lllinoisworkNet.com is utilized and promoted throughout the area psoivides a web

portal that serves as a virtual estep forindividuals and employersThe Workforce Board
requests that each service provider require all direct service staff to become lllinois workNet
certified to ensure proper delivery of services to WIA participants. This training feature is also
available taall workforce system partners and organizations.

In addition to the labor market tools supplied through IDES, the local area subscribes to a web
based tool that provides access taayate regional labor market informatitmat enables the

area taconduct a variety of workforce and economic analysis to produce custom repbés
subscription t&economic Modeling Specialists, Inc. (EM$)also utilized to provide job

seeking customers with information regarding career pathways, industry and mectupat
transitions and labor market forecasts.

In partnership with local higechool districts, the Youth Off&top concept was developed to

create a websiteyww.employthefuture.org. This youth designed and ddoped site allows

students to access job related information from anywhere that has an internet connection. As
designed, thewww.employthefuture.org linkage enables our €8tep providers to serve youth

by helping their career and employment search to be rewarding and provide the basis for sound
career development choices. It electronically links school districts to locab@pgb

recruitment, counseling, outplacement, training and information services. Plans are underway to
further develop the system to provide long range tracking of individuals to measure effectiveness
of the services received. By expanding the employthefudgrg initiative, the local workforce

area will further improve its yeaound services for youth and integrate comprehensive youth
programming into the local Orfétop Career Centers.

The Workforce Boards of Metropolitan Chicago, a regional consoxiiumme Workforce

Boards, undertake regional initiatives ai med
economic vitality. In September of 2004, they launched the online dire¥ouhFutures

which is found at theebSiter kf orce Boardsdé regio
(www.workforceboardsmetrochicago.con. The directory allows users to identify career
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guidance and preparation services available to youth in specific areas of the metropolitan
Chicago region.YouthFuturesvas developed for the following users:

e Educators, guidance counselors, and other staff providing services to youth for the
purpose of identifying organizations that youth can be referred to for receipt of services
and/or participation in pgrams.

e Youth can us&outhFuturego identify programs and services that they are interested in
accessing.

e Parents can us¢outhFuturego identify services that will benefit their children and for
which they are eligible.

This extensive outreach initig& provides a youtkentered orientation to available services.
The investment in youth today will provide them with a solid foundation to build upon in the
future.

e) What goals does the local workforce development system have regarding the leveraging
of funds from sources other than WIA?

The Workforce Board clearly sees as its mission the coordination of services and resources from
a varietyof sources. WIA represents only a very small funding stream within the broader
workforce development systemth@r funding streams includ€arl Perkins, Vocational
Rehabilitation, HUD and Food Stamp Employment and Training, Community Services Block
Grants, and Adult Education and Literacy.

A strongWorkforce Board comprised of policy makers representing tiaseing streams hedp

to coordinate these resources for the benefit of the workforce development system as a whole.
William Rainey Harper College regularly applies Carl Perkins funds, WIA resources, other
college resources, and private sector resourgaotade a better package for the estep

system and initiatives such as the CSSI healthcare initiative with key hospitals in the area.
Oakton Community College leverages resources through ICCB and other institutions to provide
additional ESL courses, spialized initiatives to support industry sector strategies in the region,
and other applicationsThe onestop operations are becoming more collaborative among the
partners to support leveraging resources across the system and are also collaboriaténgf outs
the partnership to support resource devel opme
Association.

For more than 17 years, the local area has worked with local elected officials in various
municipalities to conduct a community scholarship campaggeherate scholarship funds from
local businesses. In the past seventeen years this campaign has generated over $456,000. In
addition, the onestop system has embarked onffareservice opportunities and foundation

grants will also be explored.

As a sysem designed to meet the needs of employers as the primary customer, a goal of the
system will be to establish closer linkages with state and local economic development efforts as

well.
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f) What state or federal policies or regulations have been identifiegthich inhibit the
achievement of these local workforce development system goals?

To create a unified system of workforce development as envisioned by the Workforce
Investment Act it will be necessary to create a unified planning process state poligy.oteiss

must be business led and able to meet the needs of the communities served. State level policy
makers should establish structures and provide local staff appropriate authority that will lead to
effective local unified planning, and integrated seg\uielivery. At the current time no such

policy exists. It is also necessary to clarify the roles of mandated partners under WIA as well as
the roles of the policy maker and oversight governing bodies locally.

It is necessary that all partnecentractos, and stakeholdelglieve in the vision and mission of
the OneStop career centers. The legislation expects the full participation and inclusion of all

partners. State policy should expect that eac
information dissemination, intake/enrollment, and provision of their respective core services and
most up to date technological infrastructu@u r r ent st ate policy on par

responsibilities show vastly differing expectationstfa differentpartnes. State policy should
insure hat all partners deliver their core servitesughout the onstop system througine
comprehensive orgtop centerand/or technology linkages.

The State list for ITA providersas beestructured with as much local cooitof the approval

process for providers as possible. The performance management part of subsequent eligibility
should be as automated as possible, with programs providing names and social security numbers
only, and an automated system of matching theti®etavage reporting system of the Ul system.

This is stated here due to the often heard complaint at the provider level that this part of the
system will require additional staff to administer etc.

One of the tenets of the Act is the provision, at the-Stop career centers, of accessible,

practical and locally relevant labor market dada. it is costly andlifficult for each of the 26
Workforce Areas to create systems to accomplist) theé Stateand in particular the lllinois
Department of Employnmé Securityjs encouraged to continuettike a strong role in creating a
system that uses both the Area boundaries and broader labor market areas to analyze the
available data. The system should be both valuable to and accessible to the job seeker, custom
employersthe economic development community, industry associations, eduaatidraining
providers community organizations, elected officials, the Workforce Boards and other
stakeholders.
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[ll. Local System Infrastructure and Services
A) Description of the One-Stop system

1. Identification of the fiscal agent

What entity will be responsible for the disbursal of grant funds for workforce investment
activities at the direction of the local board, as described in Section 117(d)(3)(B)(i)(lll) of
WIA?

During the devel opment in the workforce area,
Department of Commerce and Economic Opportuni
Northwest Cook County area. The Workforce Board and the CEO haveed sigreement. The

CEO has designated the Workforce Board as the grant recipient.

According to WIA Section 117, the grant recipient designates the fiscal agent or sub grant
recipient of the funds. With the agreement of DCEO, the Workforce Board hasquttlca
services of a financial management firm to act as the fiscal agent. The fiscal agent disburses
funds for activities at the direction of the board.

2. Actions taken to establish th&®ne-Stop system to date and changes during the plan
period. What actions have been taken to establish the loc@ne-Stop system prior to WIA
implementation? Include a description of the existing lllinois Employment and Training
Centers ( E T (i the workforce area and any existing satellites.

lllinois Local WorkforceArea 8 has takeanaggressive and proactive approach to the
establishment and nurturing of the estep system in the are@ne Stopcenterscurrently exist
in Arlington Heights and EvanstoA Workforce Board approved affiliate site has been
established by Oakton Community College at its Plasnes campusln addition,additional
sitesproviding some basic core services have been establisisline, StreamwoodHanover
Park, ancElgin.

As noted in IV. 2). a.:

With the agreement of the Chief Elected Official, the Workforce Board endorses three options
for operations of the orgtop centers in the area. The description of the selected option will be
included i n t he of&ndérstaading. EEachkleommrehensive-stogp center

may select an option independent of another comprehensiv&ameenter, in other words,

there may be one, two, or three different types ofsiop operations in the geographic area of
north am norhwest suburban Cook County

Option kA consortium of at least three partners serves as thstopeperator and prepares
business plan for the operations.

Option II: A consortium of at least three partners serve as thstopeoperator and prepare a
business plan for the operations and establish-fongirofit corporation to serve as the
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employer of record for employees funded with WIA Title | funds.

Option lll: One stop operator is determined through a competitive bid process conducted by the
Workforce Board with the agreement of DCEO as representative of the CEO. The mandated
partners remain responsible for the requirements established in the Workfor¢aémiesct,
Section662.230.

Serving northwest suburban Cook County, @me-stop in Arlington Heights was the first in

lllinois to achieve state certification standards and has adopted systematic continuous

improvement procedures through its participation in the Lincoln Foundation for Business
Excellenceln 2003, the partnership established a business plan to incorpor&eethtop

center operation in order to support depl oyme
resources ensured provision of core and intensive services and ITAs in the opdiagid@enter

is governed through a formal agreement of this consuortif partners and interagency teams

oversee various operational aspects of the center.

The Evanston onstop services the north Cook County area defined by the boundaries of the
service jurisdiction of Oakton Community Collegéhe Evanston center optyawas
establishednh July 2008 though a competitive bid process to deliver coreiatehsive
serviceswith theauthority to issue ITAs.

In the far northwest suburban Cook County area, the Workforce Board contracts for WIA Title |
core and intensivservicesand preparation of ITA vouchers. The contractor collaborates with
Elgin Community College, Hanover Township ahdcommunities in Cook County. In

addition, the contractor works with tbee stoplocatedin Elgin to identify Cook County
residentseeking services.

The Workforce Board fully understands that these ceatstperationsalthough proven

effective, do not at this time provide the full complement of services as envisioned under WIA.

To achieve this goagver the yeardhe Workforce Boardhas conducted a series of strategid
actionplanningactivitiesthat have included all mandatory partners as well as optional partners

and other stakeholdersA number of teamdask forcesand initiativeshave been convened in

order to segment the work and support a focus and prioritization of activities as well as action

plans for moving forwardand determination of measurementfieseactivities support
developmentassist ineducaing the partnerandother stakeholdembout the intent of

coordination under WIAsupport a planningrocess to provide the full complement of services
throughout the systersupport stratgiestor each out t o the cesopuni ty i
and use technology to irease visibility and accesand, identify long term goals for the

development of th®ne Stopsystem Most importantly, these activities bring the workforce

system together in a forum of collaboration vs. competition and support sharing of best practices
and explomationofs ol ut i ons, beyond tradit iacaghesive Abri ck
workforcesystemsustainedy alliances, technology, and innovation.
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What entities have been established as tl@@ne-Stop operator(s) in accordance with Sectin
117(d)(2)(A) and Section 121(d) of WIA. What was the process by which the local board
made this designation?

Since the initial onatop operator as a consortium of partners designahenNorkforce Board

and the CEO have determined that the-stoppartners for each of the comprehensive-siop

centers have the opportunitydecide anethod of operation from different options including 1)

a consortium of partners as operator with a contractor to support their operations, 2) a consortium
of partnerghat oversee incorporation as a-fatprofit in order to support the operations, and 3)

a contractor to serve as es@poperator.

Located in the northwest suburban area is a comprehensiv8tOmeenter in Arlington

Heights. The partners selectée £ option and incorporated their operation. The current
primary partner members of the consortium include: the lllinois Department of Employment
Security; William Rainey Harper Community College, and the contraBteiness and Career
Services, Incthat provides WIA core and intensive services and fulfills the business plan
developed by the partners. As of October 2005, the lllinois Department of Commerce and
Economic Opportunity is included as a partner as the representative of the CEO. Additional
partners that are members of the consortium include: the Housing Authority of Cook County,
the lllinois Department of Human Services Community Operations, the lllinois Department of
Human Services Division of Rehabilitation Services, Northwest SuburkemPanning

Council, CEDA Northwest, andlgeOptions

Located in the northern suburban area is a comprehensiv&tOpe&enter in Evanstorlhe

partners selected th& ®ption of operabn: to have th@peratordetermined through a

competitive bid procgs conducted by the Workforce Board with the agreement of DCEO as
representative of theEO; awarded to Business and Career Services, Inc.Jasydf, 208

The OneStop partners includes: the lllinois Department of Employment Security,
CEDA/Neighborsat Work, the Housing Authority of Cook County, lllinois Department of
Human Services Community Operations and Division of Rehabilitation Services, Oakton
Community Collegeand AgeOptionsAs of October 2005, the lllinois Department of

Commerce and EconamOpportunity is included as a partner as the representative of the CEO.

What changes in theOne-Stop system are planned during thdive year period of the plan?
What additional IETCs and satellites are planned?

The Workforce Board utilized a grargceived bythe statdo facilitate planning teams for the
north and northwesdne Stopsystems. Business plaweredeveloped and approved bie
Workforce Boardtheyexplore ways to extend tl@ne Stopsystem into the community,
develop seHaccess kisks, piggyback IDES efforts to increaselme U.l. Registration and
enhance the connection of job seekers to employer needs.

In parts of thearea, both shotterm and longerm goals are being addressed. In the sieon,
the partners are developiptans and strategies to provide the WIA mandated seraiugsther
services within the existing orgtop operation in addition to expanding outreach strategies
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through state agencies, community organizations andbdagkd organizations, forming stronger
relationships with chambers of commerce, enhancing collaboration with community colleges and
economic development entities, and through coordination with youth service organizations and
high schoolsand many other stakeholders

The 22nd centerofitsknd nati onwi de, and | |-dffliatedRewmdb s econd
Skills Center, the Center for Professional Developri@RD)is a partnership of the Workforce

Board of Northern Cook CountigvanstorOne-stop Oakton Community College, the NRF

(Natioral Retail Federatiorffoundation, and Westfield Old Orchardhe center, located at

Westfield Old Orchard, is dedicated to specifically addressing growth within the service sectors.

The center continues teiweas a satellite location fohe Evanstorone stopandpartner

agencies and willllow businesses to find unsurpassed service training and professionally

certified job candidates, as well as help job seekers discover rewarding careers in retail.

The Workforce Board of Northern Cook County May 16, 2006, Rev +13-06; 0209-07, 0606-08,

Updated 0304-09, 07-01-09, 11-20-09, 603-2010
Workforce Investment Act Title 1B Local Plan Page41of 66



Program Name

Core Services Provided*

Additional Service Potentially Provided

Adult Education and Literacy

Outreach, Intake and orientation, initial assessment of
skills, job search placement and assistance, employme
statistics information, program performance and cost
information, information otocal performance and
supportive services (subject to the decisions of local
providers)

Adult Basic education, secondary adult education,
Englishasa Second Language (ESL), secondary
vocational training, counseling, case management,
testing and assessnteemployability skill training and
a variety of other services.

Community Services Block
Grant (Employment and
Training Programs)

Outreach, intake and assessment, program performang
and cost offered by the Community information on local
support service by the area Community Action Agencieg
CEDA-Neighbors at Work and CEDA Northwest.

Intensive and training services and other supportive|
services Action Agencies depending on need.

Perkins possecondary
vocational education

Regardless of how they choaseuse Perkins Il funds, all
Perkins 11l section132 grantees must provide informatio
regarding the performance and costs of programs assig
under Perkins Il section 132. The following additional
core services may be of k¢
use of Perkins funding: Initial assessment of skill levels
aptitudes, abilities and support service needs, the provi
of information related to the availability of support
services.

Intensive and training services as defined by WIA, a
other service to be offered by the local community
college will be determined by each community colle

Senior Community Service
Employment Program
(SCSEP) (Note: Core and
intensive services will be
provided at comprehensive
centers by a combination of
IDOA and othelISCSEP
contractors.)

Individual development plans for seniors, plus other
services as determined locally

Trade Adjustment Assistance
and NAFTA

Same as WIA Veterans program

Case management and training for individuals enrol
in TAA / NAFTA training.

Unemployment Insurance (Ul

Eligibility determination, outreach, intake and orientatio
employment statistics information, program performanc
information.

None

Vocational Rehabilitation

Outreach, intake and orientation, initial assessment of
skills, jobsearch and

placement assistance (only available to those who mee|
Order of Selection requirement)

Counselors may also provide, either directly or throy
contracted providers, the full
scope of all services.

Wagner Peyser

Eligibility determination, outrach, intake and orientation
to and on behalf of employers, initial assessment of
supportive services needs, job search and placement
assistance, employment statistics, program performand
information, information on local performance, supporti
services ad Ul.

Job orders from employers, including file selection g
referral services for these job orders. Outreach to
employers with job openings. In addition, the
following services are also provided at selected offig
where they are available: Hire theuts;
apprenticeship; specialized assistance (i.e., registra
job development and job referrals) to migrant worke
who wish to obtain other than seasonal work.

WIA Title | (Adults,
Dislocated Workers and
Youth)

Initial eligibility determination, outrach, intake and
orientation, initial assessment of skills, job search and
placement assistance, employment statistics informatio|
program performance and cost information, information
local performance, supportive services and Ul, and
financial aid foreducation, 12 month follow up for WIA
registrants.

Intensive and training services as defined by WIA

WIA Veterans Workforce
Programs

Eligibility determination; outreach and intake, plus
orientation where resources allow, initial assessment of
supportiveservice needs; job search and placement
assistance; employment statistics information; program
performance information; information on local

performance supportive services and Ul.

Individual employment plan development and case
management services for getns.

In addition to ouistationing staff of some agencies, stronger linkages with other mandated
partners through information servicésgchnology an@lectronic means, and creggentation
will occur aspart of the longer term solution that includes vb@ised technology to support easy

access for individuals and employers throughout the areaWbhe k f or c e

Board and

workforce systenutilize thelllinoisworkNetcomportalthat provids a web rtal that serves as
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a virtual onestop for individuals and employers.

In addition to the two comprehensi@me Stopcenters cited above, the area continues to
maintain satellit&affiliate operationsat Oakton Community CollegBes Plaine€ampusTo
ensire the greatest possible ease of access for both businesb ardker customers, efforts by
the Workforce Boar@dndOne Stopoperators to establish additiormaltreach centerwill

continue throughout the course of the plancations targeted for salite operationsnclude
libraries, chambers of commerce, municipal offj@@snmunity collegescommunity and faith
based organizations, labor organization locatibnsinesses, arather potential locations

Another goal of thditle 1B Planis to futher develop technological applications so that both

employers and individual customers can access services and information through such means as
the Internet.lt is anticipated that lllinoisworkNetomw i | | meet the areads ex
technology advancements over the next few years.

3. Roles of required and optional partners

Under WI A, OnegSlopsystemhasdbéegxpanded to include many more mandatory
program part ner aresdnhces ark vigdwddsas a neirgmum of éhdse services
available to all customers at each existing comprehensive center, and, in varying degrees,
through the network of planned satellites. Technoledyeingused to provide access to the
broadest rangef @ore services as possible, and ensure the continuity of service from one site to
anothey and additional technology applications such as lllinoisworlddetwill support the

roles of the partners.

The way in which each partner contributesharedcoss is determinedn the Memorandum of
Understanding.

Shared System Costs are costs that:

e Are incurred by one partner, but which benefit at least one other partner in #8&idpne
system;

e Are not directly associated with the operation of a singhaprehensive center or affiliated
site;

e Support the initial implementation and ongoing planning, oversight and development of the
entire local onestop delivery system;

e Are incurred for the purpose of benefiting the local-etog delivery system as a wap
including all partners and service sites; or,

e Are shared by and negotiated among all partners involved in the locatamsystem.

Shared Service Site Costs are costs that:

e Are necessary for the implementation, planning, development and operagicpedific
comprehensive center or affiliated site;

¢ Result from the integration of services or functions among partners at a specific
comprehensive center or affiliated site;

e Cannot be solely identified with a particular partner; or,
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e Benefit, and are ofcknowledged value to, two or more partners participating at the
comprehensive center or affiliated site.

Partner Program Costs are costs that are:

¢ |dentified with a particular partner;

¢ Incurred directly by a onstop partner in the course of providinggédie services to eligible
participants of the partnero6és own uniq

e Of primary benefit to a single partner

e The exclusive responsibility of a particular partner.

e
S

u pr o
0 pr o

B. Provider Certification and Customer Choice

1.Provider Certification System

a) Provide a description of the procedures by which providers which desire to provide
training services will submit initial applications to the local board. These procedures
should include the following:

e Describe the initial application procedures forpostsecondaryeducational institutions and
entities carrying out apprenticeship programs (as referenced in Section 123(fl) of
WI A). These procedures should includtrthe | o
these types of providers. These information requirements may or may not include
performance and cost information.

e Describe the initial applications procedures for other eligible providers (as referenced
in Section 122(f) (2) of WIA). These procedures must conform to the eligibility
determination procedures established by the Governor, including all specified
performance and cost information.

In accordance with the requirements of WIA, |Iod&drkforceBoards are responsible for
developing applicationto be used by providers who seek initial eligibility certification of
training programs to be offered in their workforce areas.

The electronidWDS application captures the essential elements required for initial eligibility for
postsecondargrogramsand apprenticeship programs such as:

Program name and location

Program description

Program cost

Prerequisites /eligibility criteria

Logistical information such as class days, hours, duration, size
Supportive services available

Contactinformation

T> T> T T> T T>o T
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In addition, although not specifically required by the WIA rules governing initial provider
eligibility for postsecondargind apprenticeship programs, trening providemapplication also
gathers information such as the length of time tlog@m has been in existence, current
performance information gathered, program ewst any special registration requiremeindts
current approval process for ITA providers, the Workforce Board has established criteria similar
in scope and will gathehis additional information.

For programs not provided Ippstsecondarinstitutions or apprenticeship programs, the
Workforce Board will require additional information including: Length of time in business and
in providing the particular program, prograwst, availability to the general public, percentage
of graduates who complete and obtain employment related to their field of study, industry
involvement with curriculum development and in hiring graduates, qualifications of instructors,
and other critea. The Workforce Board requires a site visit be completed and at a minimum,
the facilities, classroom, location, and accessibility be evalu#tidr site visits are completed
entities are added to the IWDS system via the Entity information sectraminig providersare
responsible for adding and updating occupational and vocational trarggams and

submiting the programs to the Workforce Board for review and approval.

b. Provide a description of the procedures by which service providers whicdesire to
provide training services will submit subsequent applications to the local board. These
procedures should include the following:

Describe the subsequent application procedures for all eligible providers (as referenced in
Section 122( (2) of WIA). These procedures must conform to the eligibility determination
procedures established by the Governor, including all specified performance and cost
information.

A Describe any additional, verifiable, programspecific performance information
required by the local board (as referenced in Section 122(@) (B).
TheWorkforce Board will create and maintainfide for each provider seeking certification.
This file will contain results of site visits, copies of course descriptions and/or catatbgthar
pertinentinformation. Performance repogisowill be run from IWDS on each provider at least
annually and also when aexisting providesubmits any new program tee Workforce Board
for approval

Per the requirements of Section 132@) WIA providers who meet initial eligibility
requirements must maintain performance levels in several categories in order to apply for
subsequent eligibility. Specific performance information that will be taken into account in
subsequent determination indks:

For all program participants:

A Program completion rates for all individuals participating in the applicable program
_conducted by the provider.
A The percentage of all individuals participating in the applicable program who obtain
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unsubsidized employme&rwhich may also include information specifying the percentage
of the individuals who obtain unsubsidized employment in an occupation related to the
program conducted.

A The wages at placement in employment of all individuals participating in the applicable
program.

For participants who received assistance under WIA to participate in the training program:

A The percentage of participants who have completed the applicable program and who are

placed in unsubsidized employment.

The retention rates in unsubsigizemployment of participants who have completed the

applicable program, 6 months after the first day of employment;

The wages received by the participants who have completed the applicable program, 6

months after the first day of the employment involvaaaj,

Where appropriate, the rates of licensure or certification, attainment of academic degrees

or equivalents, or attainment of other measures of skills, of the graduates of the
applicable program; and

A Information on program costs for participants in éipelicable programs.

> >

>\

The Workforce Board assumes that its procedures will conform to the procedures and

performance standards to éstablished by the Governor. In addititime Workforce Boaravill

review provider performance omaonthlybasis and iniaite corrective action measures when

necessary. As part of its overall continuous improvement plan, customers will be surveyed

regularly as to their satisfaction with particular training programs and providers. These factors

will also be takenintoaccaout t o measure a providerds ability
to Arawd performance measures such as empl oym

2. Individual Training Accounts

Describe local policies regarding the use of Individual TrainingAccounts (ITAS).

a) Provide procedures by which board will make the State list of eligible providers
available to customers in theéDne-Stop centers. Describe how performance and cost
information relating to eligible providers (as applicable) will be madeavailable to
customers and how this information will be updated on an ongoing basis.

As each Onétop has Internet access, the state list of eligible training providers is available on
line at the One&Stop centers. Or8top staff will ensure that hardmes of the eligible service
provider list are printed out regularly and displayed in the resource areas for customer use. In
addition, OneStop career advisors will seek out and bookmark web sites of eligible providers,
for easy customer review. As atiditional source of information, the Oi&op resource rooms

will also maintain copies of course catalogs, program descriptions, class schedules, and other
pertinent material from each eligible provider.

The eligible traini pdptedbythe/WodkfercesBéardiomdhamualat i o n
basis per provider based on t heVhgnthevi der 6s an
recertification occurs, it is posted to the public website for the customers and adiisotise
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responsibility of the Q&er Advisor to check the state list before writing any vouchers and at the
time a customer comes to them with a program that is allegedly on the list, as the customer may
be viewing an outdated lisThis list is available through the IWDS website onlomethe

resource room computers.

b) Describe the referral arrangements between th®ne-Stop system and the eligible
providers, which will ensure the ability of customers to receive chosen training services.
Include description of payment arrangements betwen local board and eligible providers of
training services for ITAs.

As mentioned previously, the local area has a long and successful history of administering an
ITA system and is a nationally recognized pioneer in this method of service deliverygHavin
operated this system famore tharR0 years, processes have been progressively refined through a
rigorous application of continuous improvement practi¢ég. program incorporates the

essential elements of WIA systems envisioned under &vidlemploys:

A A means to identifyTA/Eligible ProvidefTraining Programgrocesses and goals to all
customers;
A Mechanisms for participant control over the use of the ITA account, and control over
decisionmaking relative to individual training courses;
A Aprocessbr determining how a customero6s traini
A An environment of information sharing and related services to facilitate a rirased
approach driven by employer needs; and,
A A Aconsumer reporto on the ped&dfigrnrmdrce of

ProvidefProgramL i st . 0O

In creating the current ITA program, several key considerations were identified and systems

were designed which were flexible enough to ensure successful deployment. Among these
considerations were: developipgocedures for the rapid and responsive procurement of new
training providers; educating them regarding
making arrangements for timely payment; training counseling staff to assume new and broader
responsilities to ensure proper customer guidance and informed customer choice; providing
orientation for customerso that they fully understood their responsibilities; creating tracking
mechanisms to track provider performance and ensure accountability; aslopday fiscal

systems capable of tracking thousands of small transactions with multiple providers.

Through these continuous refinements, a smooth referral process has developed utilizing the
services of more than 200 training providers. As part of tpeopl process, site visissemade

to each prospective training provigdeopies of certifications and licensing by governing bodies
are maintained on filandroles and responsibilities are well defined.

Generally, customerare assessed as to thmaed to pursue training in order to find suitable

employment or retain employmeustomers are encouraged to research, visit and select

training providers based on all informatiprovided by the school, orstop systemand the

internet Basedonther esear ch, customers are also encour ;
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providers for approvadut with the understanding that the program will still be thoroughly
researched

Customers are also referred from trainpmgviders As part of the assessment gges, career
advisors, in addition to determining a partic
training, also ensures thatstomerseceive informatiortoncerningall available training

options. Customers are also encouraged to visit severatiprs before committing to a training

decision even if referred from a particular training provider.

Upon selection of a training provider voucher is issued to cover the cost of tuition, fees, books,

and approved supplies. The training provideum tsubmits the voucher for payment, signed by

both the school and tistudent alongvith an invoice for payment. Thauthorized staff of a local

WIA provider, will verify the student, the school, the program and the fa&s$ at the direction

of The WorKorce Boardapprove the invoice for payment and submit to the fiscal agent for
disbursement diunds tothe training provider within a timely manner, i.e., within 30 days. In

the event the student withdraws from course work, procedures dictate thatchwaf be sent

to the fiscalgentpet he training providerds published r e

While the current system has proven effective and efficient, the local area anticipates continuing
its process of refinement and improvement over the course ottiveged by this plan. The
implementation of a statewide list generated by lo¢atkforce Boards haselped to provide an

easy mechanism for dissemination of eligible provgteigraminformation. Likewise, although

the localarea gathergerformance data on a regular basis, these etiogenhanced by the
performance reporting requirements mandated by WIA and outlined in the state plan.

As the designated site for service delivery under WIA, it is critical@metStoppartners are

awae of the ITA system and the opportunities available foDalStopcustomers. As part of

its continuous improvement practicesossorientationefforts will focus on the ITA system, its
purpose, and how the ITA model can be used to maximize resogross arganizational
boundaries. The intent of this training is to serve as an orientation to the partners and to help
ensure seamless service for potential customers of ITAs.

c) Describe what, if any, limitations the board will impose on the use of ITA® accordance

with Section 663.420 of the interim final regulations. Such limitations may affect the dollar

amount and/or duration of the ITAs, or may limit their use to training programs which are

directly linked to occupations that are in demand in thdocal area (or another area to

which the customer is willing to relocate). Such limitations mayot be implemented in a

manner which undermines the W A6s requirement
selection of an eligible training provider.

Limitations imposed on the use of ITAs by the Workforce Board will includding limitations

and time limits per ITA and corresponding voucher. The funding limitation will be determined
during the annual budget process conducted by the Workforce Board and natebeas a

budget assumption. Unless noted through an Exception, the annual amount for an ITA will be

The Workforce Board of Northern Cook County May 16, 2006, Rev +13-06; 0209-07, 0606-08,

Updated 0304-09, 07-01-09, 11-20-09, 603-2010
Workforce Investment Act Title 1B Local Plan Page48of 66



the maximum for each individual for up to 2 years of training where the two year time period
does not need to be consecutive ye&dditional funds ag available to individuals participating

in high wage, high demand occupational training in a critical skill shortage laalollar

limitations will include tuition, required books, published fees and supplies as outlined in the

i nstitut italog@rsd made availabée todha general public. Coursework costs charged
by an institution may not exceed the price charged to the general public but a reduced price may
be negotiated with the institution.

The ITA funds will be targeted to residents loé thorth and northwest suburbs or individuals

who were laid off from a company located in this area. If funds are limited, individuals residing
in other geographic areas will be referred to the appropriate LWIA if an ITA is requested or may
seem suitable.

Generally, ach individual will be limited to a maximum of two training opportunities or ITAs
through WIA funds during a teyear period. Multiple vouchers may be approved during the two
ITA opportunities.

d) What portion of adult funds/dislocated worker funds budgeted for ITAs?
Forty percenbf the total Adult and Dislocated Worker program funds be allocated to

training services with the majority of the funds allocated to Individual Training Accounts
includingtuition, fees, books, materials, supplies, tests and certifications.

C. Procurement Procedures

Competitive Procurement Procedures

As a nonprofit organiation, The Workforce Board of Northern Cook County must follow

federal administrative requirements for the procuring of goods and services. Procedures have
been created to assist the Workforce Board in procuring goods and services consistent with 29
CFR Rart 95.4048. The responsibility of the procurement activity is vested in the Director of
Administration. The Director of Administration is responsible for assuring that all procedures
are followed and that all procurement activities are performed iplcamee with applicable

Federal and State laws, rules and regulations.

Per the CEO/Workforce Board Agreement, the lIllinois Department of Commerce and Economic
Opportunity, as CEO Representative, approves any and all contracts/procurements to be entered
into by the Workforce Board for amounts of $20,000.00 or more. As part of the agreement, the
Workforce Board shall notify the Official of notice of intent to enter into contracts procurements
of $20,000 or more no later than thirty days prior to enteritgsnch procurements/contracts.

Individual Training Accounts

The local Workforce Board has determined that WIA TiRetraining funds will be utilized
through a weldefined ITA system. The individual customers served by the intensive service
providersthrough the Oné&top system will have access to a sufficient number of eligible
providers. The intensive service providers will use the approved Service Provider/Program list
for all ITAs through WIA Title B and any other federal or state funded ITA ugses.
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The Workforce Board will adhere to the Govern
initial and subsequent eligibility. Service
Workforce Development System. Providers will beva#d to apply for program certification

on a continuous basis. Based on Workforce Board policy, where training programs lead to skills
needed by the employers in the Chicago Metropolitan area and a training program continues to
successfully provide the nessary skills to the customers, the program will beedified.

The Workforce Board staff is authorized to conduct the Service Provider/Program Certification
process on behalf of the Workforce Board and with the Service Provider. The Workforce Board

will have the right to deny certification of a Service Provider and/or course of study based on the
Wor kf orce Boarddés criteria or | ack of suitabl
practices.

The providers of intensive service will use a vougisment system dke Indvidual Training
Account vendor agreement. The agreement sets forth on each approved ITA voucher:

The purpose and use of the voucher for tuition, books, and supplies;

Authorizing the school signature;

Defining wi dffice the lorder ib whicls fandirdg sources should be charged;
Authorizing the training to be provided;

Detailing the procedures for invoicing for payment and the payment policy of the fiscal
agent.

Procurement of Additional Training and Services

Funds allgated to a local area for adults under paragraph (2)(A) or (3), as appropriate, of section
133(b), and funds allocated to the local area for dislocated workers under section 133(b)(2)(B),
shall be used to provide intensive services to adults and dislocatkers. Such intensive

services will be provided through the G&®p delivery system directly through estep

operators identified pursuant to section 121(d). In following with its procutgpoéinies and

Sec 117 of WIA,he Workforce Board will corgtitively procure core and intensive services to

be provided through the Ot&top delivery system or will grant funds directly to the <tep

operator to provide such services. In addition, where the Workforce Board determines a need for
additional servies including but not limited to customized training and incumbent workers
training, the Workforce Board will competitively procure these services.

Vendors will be solicited for procurement needs under $20,000 by obtaining a minimum of three
guotes from ptential vendors who are able to provide the needed services. The Workforce

Board may solicit potential vendors through:

Small Procurement Solicitation
¢ Obtain three quotes, record the name of the vendor, contact, date and the amount of the

quote;

e Select tle vendor which will provide the best quality service and indicate why selected;

e Notify the unsuccessful bidders; and obtain
staff.
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Request for Information
e Distribute an RFI to all appropriate vendors;
e Basedon the responses, select a vendor which will provide the best quality of service;
e Document why a vendor was selected and notify unsuccesdéidrb; and obtain the
approvalof t he Wor kforce Boardodos executive staff

Procurements of $20,000 or more arec#ield by competitive proposal and with the approval of
the chief elected officialds designee. Vendor
RFP will describe the type of services being solicited and provide requirements on the
submission of mposals. An RFP is distributed to all appropriate vendors on the current list of
approved vendors. The RFP identifies: project duration; submission information; detailed
description of all services solicited; targeted groups to be served; proposal enatuédria;

and budget information requirements. All proposals received are reviewed by an evaluation team
that may be compriseaf appropriate On&top system representatives, Board staff, workforce
professionals, Workforce Board members, and other pppte stakeholders. Each evaluator
completes a review and evaluation form rating all criteria and compiling an overall rating for the
proposal. The review criteria includes: financial resources, technical qualifications, experience,
organization and faltiies; resources to meet the completion schedule; previous performance
record; ability to meet performance standards; cost price analysis; and accounting and auditing
procedures and accountability.

Each agency proposing the services is usually brongbtwork with the Workforce Board staff

in revising the proposal based on the recommendations. A final determination is made by the
management team taking into consideration: avoiding the purchase of unnecessary or duplicative
items/services; making a ptige effort to procure with small businesses and minority owned
businesses; and demonstrating a preference for use of education agencies to provide education
services.

The Workforce Boardébés executive staéf may app
operation of training or related services. The Workforce Board approves the planning strategy

and the dollar amount to be subcontracted, allowing staff to make the decision as to service

provider selection and contract negotiation. In addition, contvatitsot be procured with

providers determined to be high risk, without discussion with a Workforce Board committee.

Selected service providers may include public, privatgfofit, and private nonprofit

organizations.

Procurement of Youth Activities

From funds allocated under paragraph (2)(A) or (3) of section 128(b) to the local area, the local
Workforce Board will identify eligible providers of youth activities by awarding contracts on a
competitive basis. The Youth Council will be responsiblgfocuring bids, evaluating

programs, and making recommendations to the local Workforce Board based on the criteria
contained in the state plan. Oversight of the providers and the procurement procedures will be
the responsibility of the Youth Council, andd@d staff. Where the Workforce Board

determines appropriate and where it does not lend itself to a conflict of interest, youth
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coordinators that may be hi r-8tdpsinayalséainvolvede pr o

in the procurement processéRefer to Attachment A Youth Services Plan)

The local Workforce Board will identify eligible providers of youth activities and award
contracts on a competitive basis, based on the recommendations of the Youth Council. The
Youth Council will focus on a#ast three key elements when awarding grants for youth
activities:

A Previous experience: providers that have worked with youth specifically preparing them
for the workforce.
A Willing to coordinate: providers looking to coordinate services and actiwitesother

agencies and being creative in how the coordination will best benefit the youth.
A Ability to identify youth: providers that can identify the population to be served and have
youth available for program enrollment.

Purchasing policies, standaas, and procedures

Any purchase of any kind under $300 is exempt from procurement requirements. Goods and
nontprogram related services are generally to be procured by following the procedures for the
procurement of prograirelated services. Price and/oterguotations are obtained from at least
three vendors for the specific type of service, supplies, or property as defined above under Small
Procurement Solicitation.

All procurement activities shall allow for open and free competition among potentiairgeiod
services. Awards for contracts are made to vendors who can provide services that are the most
advantageous to the workforce system regarding service, price, specific factors, and meeting the
needs of the individuals served under The Workforce tnvast Act. A current list of approved
vendors is maintained and utilized when soliciting for services. The list is updated, at a
minimum on an annual basis, to include all additional interested vendors. The list includes
names, addresses and potentiatises to be provided by each agency.

Any officer, employee, or agent of The Workforce Board or any of its contractors who is either
(a) engaged in negotiations with a potential contractor; (b) has arrangements concerning
prospective employment with a potial contractor; or (c) has a financial interest in a potential
contractor may not participate in the review, award or administration of a contract for a potential
contractor. Such relationships constitute a conflict of interest.

D. Services to specigbopulations

1. Describe services which will be available to special populations. These populations
should include the key customer segments identified in accordance with Section 1.B.2 of the
planning guidelines. They may also include any or all of the fl@wing populations:

-Dislocated Workers
-Displaced Homemakers
-Low-Income Individuals
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-Migrant and Seasonal Workers

-Public Assistance Recipients

-Women

-Minorities

-Individuals training for non -traditional employment
-Veterans

-Individuals with multiple barriers to employment

The range of services available to special populations and key customers described above will be
similar in scope to those services offered to all adults eligible under WIA with special emphasis

put on addressing theer o wsmedifs barriers. Some of the populations described above are

more likely to have additional barriers to employment such as lack of an employment history,

poor basic skills, and lack of a high school diploma or GED. Additional barriers to employment

may includechildcare and transportation issues, unresolved or treated substance abuse problems,
domestic violence issue and housing issues, and possession of a criminal record. Groups such as
dislocated workers may have an historical attachment to the workforaaagutquire skill
upgrading to remain competitive in order to r

The Workforce Boardhe One Stoppartnersand selected service providers recogiiizd

special outreach needs to occur to attract minorities, wotisgiaced homemakers, individuals

with multiple barriers to employment, and individuals training for-traditional occupations.

To reach these various groups, @ee Stopsystem will expand beyond the mandatory partners
prescribed by WIA, and encourage community based organizations with particular expertise in
outreaching and serving these special populationsltaboratewithin the One Stopsystem.

Again, the basic serses offered would be similar in scope to those offered all adults; however,
emphasis in terms of the kind of services offered and their intensity will vary based on the needs
of the individual.

Veterans Policy

As pursuant to the Jobs for Veterans Auiblic Law 107288 Workforce Board policy states
that priority of services shall be given to veterans and other covered persons uneemDéer.
programs, including WIA Adult, Dislocated worker, and Youth programs, WIA statewide
activity programs, Dislodad Worker National Emergency Grants, and the Trade Adjustment
Assistance program.

1. TheOneStopconsortiums will identify an individual within the respect®ee Stopto
facilitate the policy and ensure that each covered person who applies to or id aysiste
program is informed of the employment related rights and benefits to which they are entitled.

2. This individual will track, through the use of the technology in@ineStopsystem, the
status of program participants that are veterans.

3. EachOneStopwill be responsible for reporting to the Workforce Board the service level
provided to the veterans through thee Stop including:

0 The percentage of program participants that are veterans;
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0 The percentage of participants who are veterans who receteedive and training
services; and

o An analysis of whether the representation of veterans is in proportion to the incidence
of their representation in the labor market.

4. For the purpose of this policy a "covered person™ is entitled to priority of semviar DOL-
funded workforce programs including WIA Title | Adult, Youth, and Dislocated Worker
programs, statewide activity programs, National Emergency Grants (NEG) and the Trade
Adjustment Assistance program (TAA).

5. For purposes of dathersampod iEryi, ortihtey tefr ms éirvvi ce
personwho meets program eligibility requiremenstall be given priority over neveterans
for the receipt of all services provided under the program, notwithstanding any other
provision of law.

6. Forthepur pose of this policy, a fAcovered persor

0 aveteran, or
o the spouse of any of the following individuals:
e any veteran who died of a servicennected disability;
¢ any member of the Armed Forces serving on active duty who, at the time
of application for assistance under this section, is listed, pursuant to section
556 of title 37 and regulations issueereunderby the Secretary concerned in
one or more of the following categories and has been so listed for a total of
more than 90 days:
e missing in action,
e captured in line of duty by a hostile force, or
o forcibly detained or interned in line of duty by a foreign
government or power;
e any veteran who has a total disability resulting from a service
connected disability; or
e any veteran who diewhile a disability so evaluated was in
existence.
7. For the purpose of this policy, a veterans
followed:
¢ the first population to receive intensive and training services would be public
assistance anldw-income veterans;
e then public assistance and lamcome norveterans;
e then veterans who are not lamcome or receiving public assistance; and
¢ lastly would be adults who are neeterans who are not leilmcome or receiving
public assistance.
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